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SAN FRANCISCO HUMAN RIGHTS COMMISSION 
REGULAR MEETING MINUTES 

MARCH 14, 2019 
 

Present:      Absent:  
Susan Christian    Hala Hijazi  
Karen Clopton       
Maya Karwande  
Mark Kelleher  
Jason Pellegrini  
Abigail Porth  
Michael Sweet 

                                    Joseph Sweiss 
 
 
 
 
00:00:03 SUSAN BELINDA CHRISTIAN 
 
Good afternoon.  It is 12:50 p.m. on Thursday, March 14, and this is a special meeting of the San 
Francisco Human Rights Commission.  It's our retreat.  And happy to see everyone.  Thank you for 
making time in your busy schedules this afternoon.  Madam Secretary, would you please read the 
roll? 
 
 
00:00:31 COMMISSION SECRETARY 
Chair Christian? 
 
00:00:34 SUSAN BELINDA CHRISTIAN 
Present. 
 
00:00:36 COMMISSION SECRETARY 
Vice Chair Sweet? 
 
00:00:39 MICHAEL SWEET 
Present. 
 
00:00:41 COMMISSION SECRETARY 
Commissioner Clopton? 
 
00:00:42 KAREN CLOPTON 
Here. 
 
00:00:49 COMMISSION SECRETARY 
Commissioner Hijazi?  Commissioner Karwande? 
 
00:00:51 MAYA KARWANDE 
Present. 
 
00:00:52 COMMISSION SECRETARY 
Commissioner Kelleher? 
 
00:00:54 MARK KELLEHER 
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Here. 
 
00:00:56 COMMISSION SECRETARY 
Commissioner Pellegrini? 
 
00:00:58 JASON PELLEGRINI 
Here. 
 
00:00:59 COMMISSION SECRETARY 
Commissioner Porth? 
 
00:01:01 ABIGAIL PORTH 
Here. 
 
00:01:03 COMMISSION SECRETARY 
Commissioner Sweiss? 
 
00:01:05 JOSEPH SWEISS 
Here. 
 
00:01:06 COMMISSION SECRETARY 
We have Quorum. 
 
00:01:07 SUSAN BELINDA CHRISTIAN 
Thank you, Madame Secretary.  I just wanted to note that Commissioner Hijazi regrets that she 
can't be with us today.  She's been seriously ill recently and she's still recovering and so she 
apologizes and we send to her our best wishes.  Madame Secretary, would you please read the next 
item on the agenda? 
 
00:01:45 COMMISSION SECRETARY 
Yes.  It's the welcome.  San Francisco HRC Executive Director Sheryl Davis. 
 
00:01:58 SHERYL DAVIS 
Well, welcome, so there.  Thank you all for making time to be here today.  Such a beautiful day 
outside, so it's great to be here at the port and it's so nice and toasty in here.  You know, I think we 
have been asking and we were finally able to kind of get together this mini retreat which we hope 
will inform some of the work moving forward.  Really grateful to have you all here and excited 
about what's next and what's to come.  When we were planning for the retreat and we wanted to 
have a facilitator, I thought of Emily Jonas, who has done a lot of work in community but also a lot 
of work with strategic planning and organizing.  She started a non-profit years ago in the western 
addition.  She fundraised for that organization, she literally knocked on doors in public housing 
trying to make sure that she got to the young people because she knew that that was, based on the 
data, where the need was.  And so early on, has demonstrated that she's really focused on not just 
what the data says but how we change--have real impact on the data and doing that evaluation all 
along.  And so as we kind of roll with, what is it that we want to do, how do we want to get there 
and how do we really measure the impact, I thought she's be great to help us in that beginning stage.  
I told her that everyone is extremely committed and interested in this work and we just want to 
figure out how to do this work better together.  And so here she is, Emily Jonas.  Thank you. 
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00:05:01 EMILY JONAS 
Thanks.  Thanks for that introduction. Hi, thanks.  Welcome everybody.  Sheryl did a great job on 
my background so I won't bore you with it too much more.  I will confess I'm a fifth generation San 
Franciscan, born here, my kids were born here, they are sixth generation but we're one of those 
families that left the city, even with that generational history being here.  Excuse me.  So we're in 
Lafayette these days but my commitment to San Francisco remains and it's exciting always to be 
connected to the good work that needs to happen here.  Today, we're gonna cover a lot of ground 
and I'm here to facilitate--and really, I like the word drive, discussion and action, make sure we're 
really productive with our time, and so this is really going to be led by all of you, of course.  So I 
wanted to start out with--there's going to be a lot of quotes today.  I don't usually do this but for 
some reason, I was inspired to kind of keep bringing us back to particular points to guide the 
discussion.  And so this first quote is from WEB Dubois.  "Democracy is a method of realizing the 
broadest measure of justice to all human beings.  Only by putting power in the hands of each 
inhabitant can we hope to approximate in the ultimate use of that power, the greatest good to the 
greatest number."  So I love this quote for guiding kind of principal for us all today, guiding shared 
purpose.  I am so sorry.  I'm going to make you do an ice breaker.  Not only am I going to make you 
do an ice breaker but it's going to be one where we have to move around and I hate both ice 
breakers and ones where we have to move around when I'm on that side of the podium.  But I 
thought it would be good because I want to keep us energized.  So this, if you haven't done it, is 
called the four corners ice breaker.  And one of the things that--why I think I globbed on to it is 
Sheryl talked about the work I did in the city and part of that was based on a report called the Four 
Corners Report that came out more--oh, my gosh, 15 years ago in San Francisco out of Health and 
Human Services.  And what it identified at that time is that overwhelming majority of need in San 
Francisco across all of our agencies were centered around Four Corners.  In-fact, it was something 
like 90 percent.  And They could actually get down to the number of families.  It was so 
concentrated on these four corners, so when I saw the four corners ice breaker, I felt like I was 
paying homage back to kind of the data that got things rolling for me in the city a long time ago. 
 
00:10:22 MARK KELLEHER 
So what do you mean by the four corners? 
 
00:10:26 EMILY JONAS 
Good question, thank you.  I love it.  So the four corners here in this room today, which is awkward 
'cause it's not really square--we'll stay, like, on this side of the room.  So where it starts to narrow, 
we'll stay out so our corners are wide.  What we're gonna do is we're gonna all stand up when we 
get started and this corner over here, I'm going to say a statement.  If you strongly agree, you're 
going to walk over towards this corner.  If you agree, you're going to walk to this corner.  If you 
strongly disagree, you're going to head towards the door.  Disagree, door.  Strongly disagree, back 
there.  And if you lightly disagree, here.  So strong going this way, less strong going this way, 
agreeing this way.  If you want to make it a scale, you can get fancy and stand in-between on the 
walls.  But that's up to you to calculate.  All right.  So will you all stand up where you're at?  I know 
it's hard to stop grazing on the lament for a moment.  Okay.  So the first comment--statement.  San 
Francisco is a diverse city.  San Francisco is a diverse city.  San Francisco is a diverse city.  So--
yep, strongly, we're agreeing, strongly here.  Less strongly here, we're disagreeing strongly here.  
Less strongly here.  So this is our disagreeing, lightly disagreeing, lightly agreeing, strongly 
disagreeing.  I love this group already.  I was, like, if they don't answer in interesting ways, I'm 
going to have to really make the questions interesting…you can start to disagree or you could start 
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to feel more strongly.  Great.  San Francisco is liberal.  So the agreement wall, the disagreement 
wall.  More passionate, less passionate.  San Francisco is liberal.  Now I'm even forgetting what the 
corners are.  Okay.  Strongly agree, strongly disagree.  Yes.  Agree.  Lightly agree, moving to--oh, 
fascinating.  San Francisco takes care of its citizens …yeah, just sit on the chair…yeah, that's sort of 
the continuum of agree or disagree too, yeah, slightly.  Not strongly.  San Francisco is fun.  Oh, my 
god, you guys.  Help her out! Somebody take her to Bay to Breakers! Help her out! She found San 
Francisco boring, who knew.  Excuse me.  San Francisco is beautiful.  We're in a good place for this 
one right now.  Strongly agree.  Yeah, I think it--I'll be over here with you guys.  Strongly agree.  
San Francisco has some work to do.  You're all staying there?  Come on guys, some work to do.  
We got some work to do.  Well, nobody's over there.  Okay, great.  That's it.  Get back to your 
seats, thanks.  We're here to do the work. 
 
00:18:09 SHERYL DAVIS 
And then, Emily, for the four corners study, it was, like, four corners in San Francisco. 
 
00:18:18 EMILY JONAS 
Yeah, let's--yeah, so for the four corners story-- 
 
00:18:31 SHERYL DAVIS 
And so actually for that, Emily, I'm sorry--Lori can share the report about the corners in San 
Francisco where the majority of criminal activity, the majority of poverty, the majority of just all 
the things that HAS is--all the people that HSA are serving.  They're either victimized or living in or 
impacted by those four corners of the city.  And so this report that happened maybe a little bit after 
that was the seven corners; yeah, so HSA did it with Department of Public Health, the second one, 
which was really focused on--ultimately, it came down to public housing sites.  It came down to 
these areas around public housing, where there's the most concentrated poverty, the most 
concentrated criminal kind of activity or poorly incarcerated people that... 
 
00:20:11 EMILY JONAS 
Good.  Right.  Yes, thank you.  Great.  We're going to be ahead of time.  I caught us back up, which 
is great.  So this quote sort of sets a different tone.  Frederick Douglas, I'm sure you've heard it, "If 
there's no struggle, there is no progress."  So today, in our ice breaker, we see we're coming from 
different perspectives, different interpretations of the questions.  This is how we move through life, 
right?  We don't always have the time to build shared understanding or come to a mutual agreement 
or consensus style agreement.  So, you know, with three hours together today, that's also how it's 
going to feel in here.  So, you know, my hope for today is that your temperature rises a little bit.  I 
cranked up the heat in here to do that.  No, I did not.  I don't like being this hot.  I prepared for cold.  
But, you know, internally, I really want some discomfort to arise for all of us so that we know that 
we're kind of moving in the right direction.  This is our charge is to move towards progress.  So I'm 
going to take pause for discussion before we are supposed to move on to staff introductions but 
because they're not coming for a little bit, I'm going to start purpose and history.  Is that okay?  I 
think on your agenda, it might all be in the same section. 
 
00:22:48 SUSAN BELINDA CHRISTIAN 
No, it's--number three is purpose and history, so at this moment, I would just actually like to 
produce any comments or discussion for the commissioners on what we've done so far on 
introductions or on the ice breaker, the results of it.  Anything anybody want to say? 
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00:23:18 EMILY JONAS 
Perfect. 
 
00:23:27 ABIGAIL PORTH 
It's a little bit hard to do 'cause we're no longer standing in the same places but I was curious.  I 
wanted to be able to ask some of you, you know, why did you choose to stand were you were 
standing?  But it's hard to recreate that.  I don't remember exactly kind of what those questions 
where, where I saw us in different places. 
 
00:23:54 EMILY JONAS 
Yeah, I mean, this ice breaker can be done in this way where we stop and we process each question.  
And part of my keeping it moving today is that we don't always get that shot, right.  We have to 
look at each other and we may have to actually make assumptions about why someone's answering 
that way, right?  And so today, having such a short amount of time to cover some really, really big 
topics, you know, part of what that ice breaker introduces is--I don't really know why you're 
thinking what you're thinking and I know I'm not really gonna get to have that discussion of getting 
on the same page but we're gonna have to be productive and move along anyway.  So that's sort of 
why I bring up that Frederick Douglas quote right at this moment, that there's going to be 
discomfort today.  We're not gonna have time to, like, all vet out every idea but we want to put 
together some tangible action items from a shared vision, which is difficult to do.  But it is also fun 
to do that activity and spend more time defining things.  And you can also use it to sort of look at 
how do we think of questions and loaded words.  You can kind of do the phrases in any which way.  
So great feedback, yeah, thank you. 
 
00:26:12 SUSAN BELINDA CHRISTIAN 
Commissioner Kelleher? 
 
00:26:14 MARK KELLEHER 
I do other organizational work too so I'm actually really excited to learn a new ice breaker.  Thanks.  
I think probably we all do because we all do stuff like this.  But I just wanted to know if it's possible 
for us to give--I know you asked for comments from the commissioners, but I'm wondering if 
anyone has a burning desire to sort of comment on why they were in a certain place.  Is there’s time 
for that? 
 
00:26:58 EMILY JONAS 
Yeah, absolutely. 
 
00:26:59 MARK KELLEHER 
Okay.  I think that's just fair, if anyone does. 
 
00:27:09 SUSAN BELINDA CHRISTIAN 
Commissioner Porth, since you brought up the question, did you have anything you wanted to day 
or any question that arose in your mind based on the way that we were distributing ourselves? 
 
00:27:21 ABIGAIL PORTH 
I think I would if you could remind us of--I think it was the second or third question where I saw us 
really just divergently disbursed. 
 
00:27:37 EMILY JONAS 



 

Human Rights Commission Meeting Minutes  Page 7 
 

Yeah, I mean, I'll tell you.  I was surprised you had a lot of divergence on the very first question, is 
if San Francisco is a diverse city.  San Francisco is liberal, San Francisco takes care of its citizens, 
San Francisco offers opportunities to all, San Francisco is fun, San Francisco is beautiful and then 
last, San Francisco has some work to do. 
 
00:28:15 ABIGAIL PORTH 
I mean, I'd love to hear people's thoughts about why they situated themselves on numbers one and 
two. 
 
00:28:54 SUSAN BELINDA CHRISTIAN 
And so with number one being San Francisco is a diverse city, I would say that, you know, when I 
was walking to the strongly disagree, you know, I was thinking in my mind that we have so many 
different kinds of people here, people from all over the world.  And so in that sense, you know, I'm 
probably walking to the wrong corner.  But what I was reacting to in moving was that we are such a 
segregated city.  And when I am, you know, where I live, there's some diversity but it doesn't reflect 
the diversity that I know exists in the world and actually within the four corners of the city and 
county of San Francisco, as well.  And so it doesn't feel diverse.  When I'm at the Hall of Justice, 
where I am a DA and so I'm a prosecutor but I work in one of our alternative programs, I see a lot 
of diversity but the proportion of people, the percentage of people that actually live in the city, the 
representation of that is flipped on its head.  I see so many people who are people of color and 
people who are people that do not have means to a much greater degree obviously than that 
population exists in the city.  And so, you know, getting up, going to work, coming home, moving 
through the city as I do that way, I do not feel the diversity of the city and so that makes me begin 
to feel that the city is not diverse. 
 
00:31:17 KAREN CLOPTON 
Yeah, I don't feel that--I stayed in the corner of strongly disagreeing until we got to that it's a 
beautiful place and we can have fun here and we need work.  So for the first, I guess, three or four 
questions, I do strongly disagree because it's simply--and I will talk this way.  It's simply not true.  
San Francisco is not a liberal city and we can see that through the police department and violence 
against all kinds of people and the disparity, the income disparities, etcetera.  So in terms of 
diversity, it is no longer a diverse city.  The city government, aided by the federal government and 
the banking industry has effectively annihilated the African-American population and so it's not a 
choice of out migration but in-fact a forced migration.  And so it is not diverse.  Of course, people 
can say whatever they wish about diversity but it is not a city that has welcomed and helped the 
populations of African-Americans, of people of color to thrive but in-fact has removed them.  And 
in terms of liberal, the only liberal concepts have to do with gay rights and even there, we can be 
lacking.  So I don't think that we're really where people think we are in terms of liberal ideas or 
concepts. 
 
I think that there's a lot of people being in silos and only being with people who look like them and 
think like them.  And I'll give an example.  We had the presentation on out migration issues but also 
the neighborhood watch and the app, Next Door.  If you read the comments on the app, because I 
have lived and continue to live in the predominantly white sections of San Francisco, which is now 
pretty much all of San Francisco, but on Lake Street, when I look at Next Door, they really are 
racial profiling and you see how people really think and what they think.  And, of course, because I 
have studied bias for over 25 years, both the psychology, the history of it, the media presentations, 
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etcetera, I understand why the American brain is racist and fundamentally--and why white people in 
general deny their racism and their actions as being racist when, in-fact, they are.  It's a 
conversation that needs to be held in San Francisco broadly but certainly with the Human Rights 
Commission which was born of the Civil Rights movement.  And so to completely become devoid 
of the civil rights and incorporating and respecting African Americans and the history and the 
ownership that the city government should take with the out migration, I'm troubled by it. 
 
00:39:05 EMILY JONAS 
Thank you.  Really great, thanks. 
 
00:39:18 SUSAN BELINDA CHRISTIAN 
Commissioner Sweiss. 
 
00:39:21 JOSEPH SWEISS 
I guess I'll just add to that.  I think when you made those statements about where we should go in 
the corners, you first want to go where you want it to be because you think of San Francisco values 
that are so engrained in our head.  It is diverse, it is liberal and everybody reinforces those ideas.  
And then when you finally have to stand up and align yourself with people looking, you start to 
think, oh, we do have a lot of ways to go and you start finding yourself going back and forth on the 
spectrum and coming into reality with all the things that Commissioner Clopton was making a 
point.  So I thought that was fascinating 'cause I kept thinking in my head, well, these are values I 
know, we should be on the strongly agree or strongly disagree but it’s not as accurate as you want it 
to be. 
 
00:40:34 EMILY JONAS 
Yeah, I really tried to peg some of the things that get said about San Francisco and then as San 
Francisco, we're kind of, like, casual about saying, oh, it's a liberal city.  Oh, we're diverse, so we're-
-it's a beautiful place to live.  And really, like, let's peel that back.  So those comments are fantastic, 
thanks. 
 
00:41:10 SUSAN BELINDA CHRISTIAN 
Commissioner Kelleher. 
 
00:41:14 MARK KELLEHER 
Thank you.  One of the reasons I waffled on whether or not to stand with the agree or lightly 
disagree, on the question of whether San Franciscans are liberal or whether San Francisco is a 
liberal city is because I've seen just such profound and harsh exceptions to that over the years.  We 
seem to align on the meta points of liberalism, many San Franciscans are pro-choice and, you know, 
for most of the major planks of the Democratic party, San Franciscans tend to align on overall and I 
think we identify as liberal that way.  But then when you see it in practice, and I've lived here now 
over 25 years, and when we see it in practice in the neighborhoods among neighbors and among 
friends, in the way that they will vote or advocate or oppose, especially oppose, the locations of 
services and housing for the most marginalized, which happens, you know, I happen to live in 
District 8, one of the most sort of meta liberal districts in the city, but our neighborhoods have 
consistently opposed youth housing, housing and services for the previously incarcerated, housing 
and services for non-violent sex offenders.  And just, you know, a range of actions in the 
neighborhoods against organizations and people that are truly marginalized.  And I'm just 
consistently, profoundly disappointed in my neighbors and friends on these points.  And these 
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issues, as Commissioner Clopton mentioned, show up on Next Door as a way that these exceptions 
are archived.  And seemingly with little shame by the people who are signing these messages.  
Which, I think, indicates how intrinsic these attitudes are and people aren't even--I think the people 
who are certainly not behaving progressively by any measure when the rubber hits the road, when it 
comes down to actually advocating or opposing, you know, a more humane approach to our fellow 
citizens, they don't even seem to understand how their positions are exceptions to, you know, their 
overarching, I believe, understanding that they believe that they're liberal or progressive.  So it's 
very troubling.  Thank you. 
 
00:46:12 SUSAN BELINDA CHRISTIAN 
Commissioner Pellegrini? 
 
00:46:17 JASON PELLEGRINI 
I agree with a lot of what the commissioners have previously said but I also look at it in a little 
slightly different way than Commissioner Clopton.  My eyes, diversity and racism are two different 
terminology terms and I don't know if that's just a simplistic way to look at it or not.  But when you 
asked the question about do you see San Francisco as a diverse city, I mean, in my eyes, I was one 
of the few that were on the agree side in that question and I still would stand by that.  I think, you 
know, I live in D2, which is one of the most conservative districts in San Francisco and the district 
itself may not be diverse but I also looked at all the questions through the lens of comparing it to the 
rest of the United States.  And throughout traveling to different cities in my spectrum, I put San 
Francisco in a very diverse box and a very liberal box where I don't necessarily look--I just look at 
our leadership from our mayor to this room right here, to me is very diverse.  I would consider, you 
know, we have a African-American mayor, we have, you know, our police chief, our fire chief, both 
women, minorities.  I just--so in my view, coming from District Two, I feel that both of those, we 
are a very diverse and liberal city.  I think we are also a very racist city and I don't think that was 
the question that was asked.  So we have definitely a long way to go in that category.  But from my 
viewpoint, that's where I'm coming from. 
 
00:49:07 SUSAN BELINDA CHRISTIAN 
Director Davis. 
 
00:49:12 SHERYL DAVIS 
So the idea of diversity, I think one of the things to kind of piggyback on, Commissioner Pellegrini, 
definitely the distinction between racism and diversity.  But one of the things I think I struggle with 
in San Francisco is that diversity--when I go somewhere else, like, you know, for my son, I 
remember when he was 12, the first time we went somewhere else and he just was--he marveled at 
how many different types of people he saw walking down the street, which was not his experience 
in San Francisco.  So from a child's eyes, it was just, like, he just saw a rainbow of African-
American folks where some were in suits and some were in jeans.  Whereas I think here, the 
narrative is they're mostly in the southeast sector or they're homeless or they're--so the narrative for 
him--I think this idea of diversity for me was less about ethnicity and more about, like, 
socioeconomic diversity, right, and about--and in that way, in some ways, even cultural diversity.  
Because of the socioeconomic lens, a lot of the cultural pieces are very much the same.  And so 
what we aspire for or how we make decisions, like, I think there are, in San Francisco, probably 
more young people in private school than there are in other cities, right.  And that's more of a norm 
in this city than it is somewhere else.  So I think in some ways, for me, the struggle of diversity isn't 
about how the numbers play out because a lot of people--I don't know, I have this vision of, like, 
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Stepford Wives but they all kind of, like, if their hair is the same, if their dress is the same, like, 
they're kind of the same.  And I think in some ways, we kind of walk through San Francisco and it 
doesn't matter whether it's skip or whether it's lime or, like, they're all scooters, right.  And so in 
some way, I feel like I go through and it's the same narrative, same expectations, same aspirations 
and that if you don't fall into that, then you question whether you belong in San Francisco. 
 
00:52:58 SUSAN BELINDA CHRISTIAN 
Yeah, I just really want to thank Commissioners Porth and Commissioner Kelleher for slowing us 
down and really being, you know, voicing curiosity about why we made the choices we made.  
And, you know, to follow up on Commissioner Clompton's comment and Commissioner Kelleher's.  
So I think one of my experience, through my work and through sometimes reading the Next Door 
comments or even the comments in certain things in the paper, is that people are, you know, 
shockingly racist and all of the other -isms and just profoundly selfish in our responses to some of 
the issues that get raised by being posted.  And so when the rubber hits the road, as someone said, 
that's the way we seem to be behaving.  But when it is easy to speak without being affected by the 
issue, people tend to appear much more liberal.  And maybe I'm getting myself into a little bit of 
trouble here but I'll tell you how I see that happen at the Hall of Justice.  And so we've talked about  
how the comments that appear on Next Door and the things that people see as problems and then 
what people say about it--and so, you know, at the Hall of Justice at 8:50, we handle all the criminal 
stuff and there are jury trials and some of them are serious felonies and some of them are 
misdemeanors but a lot of the defendants end up being people of color.  And by the time we get to 
trial, well, we, the system.  By the time the system in San Francisco gets to trial, you know, 
sometimes it could go either way but a lot of times, the prosecution feels like it has a lot of evidence 
and it's fairly simple. 
 
But I have seen time and time again, cases where, you know, to me--and again, I'm here on the 
Commission, my work at the Hall of Justice in the DA's office is all about getting people out of the 
system and getting them help.  And when I see some of the cases that my colleagues try and the jury 
verdicts that come back, I have the strong feeling that a lot of people who live in San Francisco who 
are not people of color use public forums like Jury Trials and the work that they're asked to do there 
to show how liberal they are.  You know, if you're talking about just a matter of evidence, quite 
often I feel a different verdict should come back.  But because the defendant is somebody who they 
see as a disadvantaged person, somebody who, in their eyes, is identifiable as a person of color, you 
know, and they attach all of these things to that person and then they are willing to say, "Oh, well, 
you know, this is a black man who lives in San Francisco.  I'm not gonna find him guilty."  It's not 
about whether the evidence takes you a certain place.  But these are the same people who will call 
the police if somebody steals an Amazon box from their door, you know.  So it's interesting to me.  
So I thank you, first of all, both of you for bringing up--slowing us down but the comments that 
people have made.  Does anybody else want to say anything about where we are right now?  Is there 
any public cement on this item?  Seeing none, I will allow our facilitator to move us onto item 
number three, which is called Purpose and History of the SFHRC and the role of the Commission. 
 
00:59:50 EMILY JONAS 
Okay.  So we're going to start this next section on the purpose and founding of the Human Rights 
Commission, which has been teased a little bit already, thank you.  It's going to fit nicely with this 
discussion.  We're going to pause.  I want to give lots of time and we're going to move slow through 
this with lots of conversation and a few visuals just to break it up.  But at some point soon, 
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hopefully in the next 20 minutes, the staff will come so we'll kind of take a quick pause, have them 
introduce themselves and then go back to our discussion.  So my hope is that this is mostly 
repetitive for you all but it was certainly new information for me to learn a little more about how the 
commission got started. 
 
So you may not--are my visuals working?  Does anyone know who that is? Did you see my 
pictures?  So this is Mayor John Shelley, who created the Commission in 1964.  I don't have a 
picture but this same time as we know, President Johnson signed the Civil Rights Act and for the 
first time in our country, discrimination becomes illegal. 
 
The other very exciting thing happening at this time--does anyone know who this man is?  No?  
That's okay.  Good.  Then I'm adding some value.   In 1964, Mayor George Carroll became the first 
African American mayor of a U.S. city in the City of Richmond, California, so neighboring.  I 
worked hard to find a picture of him when he was a little bit younger.  He passed away in recent 
years and so a lot of it was of him early in his career.  He was obviously--George D. Carroll, two 
Rs, two Ls.  He was obviously a judge, as well.  This is a picture of him at his court.  So exciting 
times, 1964, nothing but good things happening.  Progress is being born. 
 
In 1966, two years later, San Francisco cops kill an unarmed black teen in Hunters Point riots for 
three long days.  I think, you know, oh, good lord, excuse me, so these are a few snapshots, there 
are a lot of the riots during this time.  I think what's poignant is this same year, 1966, we had the 
same mayor, he calls in the national guard to shut down the riots in Hunters Point with a fair 
amount of controversy and quite a bit of violence.  So the question of progress steps in real quickly.  
I think what's difficult, looking back on this time from where we are today, is the issue of our police 
killing unarmed black youth has not improved.  It won't be until '96 that San Francisco elects its 
first African American mayor and it takes until 2018 for us to elect our first African American 
female mayor as a city. 
 
We touched upon the out migration and you guys have studied it better than I, but in 1964, the 
African American population in San Francisco was around six percent.  It increased, it improved for 
decades after that and before the fall off began again, and got us back to where we are today, back 
at six percent.  So for me, when we talk about this being a diverse city, if we're not a true reflection 
of the African American population in the US, that alone is going to always prohibit me from ever 
strongly agreeing, just on data, just on facts.  We don't even represent the actual statistics for our 
country.  So it's critical to continue to look at that.  I think one of other pieces that's really hard to 
look and I don't know if you guys have spent a lot of time on it, but in 2018, the Department of 
Health put out the black and African American health report for the city.  And one of the things that 
I've had the hardest time sitting with that I read in that report--what came from the Brookings 
Institute, they actually stated that in their research, the black-white employment gap…this is an 
important step that hopefully most of you know.  But, yeah, the Brookings Institute found that the 
black and white employment gap in San Francisco is the largest in the nation. 
 
The biggest gap of all.  So this is, again, where I'm challenged on are we liberal, are we diverse, are 
we really carrying out our liberal values if we have the largest employment gap between the African 
American community and whites in our city?  That's not progress.  Although, as we talked about 
and I'm sure you all know many of these stats, 6 percent of our population is African American, 36 
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percent of our homeless are African American.  Hardest--second hardest to read about, 47 percent 
of our African American children in San Francisco live below the federal poverty line.  The federal 
poverty line.  You guys live in San Francisco, you know what it costs, what those children's lives 
must look like and what they must think of our city.  May look very different than the way we all 
answer those questions today.  So we know that today, human rights, since our founding, has 
expanded to encompass many other disenfranchised groups. 
 
We've touched upon it already today, our LGBTQ community also has a deep and important history 
in San Francisco.  And to its credit, the Commission has picked up the charge of many other 
disenfranchised groups.  And today, it think it's important that we're rooted in our founding history 
and what we began and hold ourselves accountable to the progress that has and has not yet been 
made since 1964.  You know, what I think is hard, when we talk about the history, is what were we 
charged with doing, what changes were expected of us in 1964 and how may can we truly cross off 
the list?  When here today, you hear our conversations, we see our statistics, how much has really 
improved for the lives of our citizens and who's in charge of making that change happen?  In 1964, 
the is the group, this is the agency that was in charge of making this progress a reality, so there's a 
lot of work to do.  I think we were all on the strongly agree camp.  There's a lot of work still to be 
done when we look back on 1964, how much has really happened.  So we're going to spend a little 
more time talking about that.  I've got another quote coming up but I want to take pause.  It looks 
like our staff is here.  And you should all have received kind of a staff list with roles, positions and 
contact information.  So Lori, if you want to introduce the group and they can introduce themselves. 
 
01:15:04 LORI GANNON 
I'll just start with myself, since I'm already standing.  Oh, sorry… 
 
01:15:16 SUSAN BELINDA CHRISTIAN 
So I know--we'll revisit and do this again, I know this was a request from the Commission and so 
we can work to have another--we can at least build out the roster and have some of this--we left 
space for you to have notes.  You know, we've been really fortunate over the last couple of years.  I 
think when I first came to the Commission, we had between 11 and 15 staff and we're going to be--
we're 21-ish now but we still have three positions that need to be filled and we're still continuing to 
expand the work.  We've been great to leverage other departments and positions and be able to have 
them assigned and allocated to the HRC.  But in this growing, there's still some really defining of 
positions and roles and responsibilities, so folks will share but right now, people are doing multiple 
jobs and in different roles and capacities, you know, I just will say off the top--you all met Jun 
previously but Jun presented--he's doing the financial pieces for the office.  But Emilia who runs 
MBSK, the My Brother Sisters Keeper initiative also does HR and supports the financial 
component of the office.  So just to understand, they'll tell you a little bit about their work but it will 
not give you a full view of what they do and what they're asked to do and what they just do because 
people see them and are, like, "Oh, don't you work in that office?  Can you help me?"  So really 
grateful for them and appreciate their work. 
 
01:18:25 COMMISSION SECRETARY 
Great.  Lori Gannon, Commission Secretary.  So I support all of you for the meetings, so you'll get 
emails and text reminders of course for meetings and quorum and what have you.  In the office, I 
also support the director with her schedule calendar, I do a little office managing, as well, so a lot of 
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admin support.  And I also help support some of the other programs for advanced on site logistics 
and things like that. 
 
01:19:08 BRITTNI CHICUATA 
Brittni Chicuata policy director, focused on race and equity and also staff to the Commission. 
 
01:19:24 MATTHEW OGLANDER 
Hi.  I’m Matthew Oglander, I'm an investigator and mediator in the discrimination division.  And 
some of the projects that I've been working on lately include education and enforcement of San 
Francisco's unique local protections for housing vouchers that don't exist throughout the rest of 
California.  Working with the mayor's office on disability, on trainings for city contractor housing 
providers to help them understand them their obligations for disability accommodations.  
Collaborating with US Hasting's Law School and their mediation clinic.  We help their students 
learn about mediation and practice their mediation skills in some cases.  I'm working on setting up 
HRC's fair housing testing program, which is an important investigative tool that has not previously 
been a part of HRC's work and I'm also currently representing HRC in collaboration with other city 
departments as part of the planning process for the analysis of impediments for fair housing choice. 
 
01:21:49 VERONICA GARCIA 
Hi, everyone, hello.  So happy to see you and grateful to be invited to share this space with you 
briefly.  My name is Veronica Garcia.  I am coming up on my fourth year with the Human Rights 
Commission as a policy analyst.  So anything youth related, I would say I really help with in the 
office, so that's everything from our equity engineers program with rooftop pre-k school in San 
Francisco.  I have 18 students in that group, and so really focusing on making sure that young 
people have the language to talk about equity, race, social justice, human rights.  I also have a group 
at Mission Delores Academy, ten kids in that group.  And so please save the date, you'll get, I'm 
sure, plenty of emails from all of us but May 24 is going to be the graduation for this cohort.  And 
it's actually going to be in the rotunda in North Lake Quarter, so I'm always really excited about 
that.  We'll also be honoring students that came to Human Rights day and submitted essays and so 
that's also something I do, planning Human Rights Day alongside Commissioner Clopton.  Let's 
see.  I also help manage the MBSK youth council and so that is made up of 15 young people right 
now.  Everything from coordination to outreach to recruitment to interviews.  I was managing the 
equity advisory committee for many years, all three years that it was running alongside Chair 
Christian and Commissioner Sweet.  Or co-Chair Sweet.  Let's see, what else do I do?  I know I'm 
missing a lot of things.  I also have a knack for career fairs, so I manage all of the career fairs out of 
the HRC and so that's under OFA and then it's also anything else that relates to youth in the office.  
And clearly, I'm a talker, so I'm going to pass this on but always happy to be of support with 
whatever you all need. 
 
01:25:02 CATHY MULKEY MEYER 
Hello everyone, my name is Cathy Mulkey Meyer.  I’m the employment and training specialist for 
Mayor Breed’s Jobs Initiative, Opportunities For All.  I'm heading into my sixth week on the job.  It 
has really been a lot of work and it is absolutely my thrill and pleasure to do this work.  So I'm 
working with community based organizations and the school district to do very intentional and 
targeted outreach to communities who may need additional training and resources and establishing 
partnerships.  And I'm working with Veronica and the team on a series of career fairs.  I spent this 
morning working on scheduling job training and application intake and we will just continue to do 
that work as we try to reach our goals for 1,000 internships by May.  So thank you very much. 
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01:27:05 AMELIA MARTINEZ-BANKHEAD 
Hello, everyone.  My name is Amelia Martinez-Bankhead and as Director Davis said, I manage My 
Brother and Sister's Keeper for the City and County of San Francisco.  Along with that, I also do 
work on human resources and payroll and other administrative things within the organization.  
Some of the major things that I've been working on with MBSK at the moment, right now--
tomorrow, we have have an amazing event taking place, if anybody's interested in attending.  
Healing justice, we're doing a screening of the documentary Healing Justice with Dr. Shakti Butler.  
There is about eight different coalitions that have come together to bring folks from all parts of the 
city to be able to have a conversation.  And it's all based on healing practices, so it's happening at 
Rafiki Coalition tomorrow.  If anybody's interested, let me know.  Unfortunately,  just ran out of 
fliers this morning where I was at the high school.  Another exciting event that's taking place, we're 
going to be doing Latino Family Day, April 27, so it's the first one that we'll be doing through 
MBSK in collaboration with a lot of the non-profit organizations and schools within the mission 
district, and excelsior.  Then, what else, the Latino Honor Roll for the city is going to be honored at 
the event through the Latin American Teachers Association.  It's an event that has been happening 
in the past in the city but it kind of died out a few years ago, so we reached out to them and we just 
found out today that they're on board and they will be honoring students from elementary, middle 
and high school, so that'll be amazing.  Again, it's happening--it's a Saturday, so we'll be sending 
out invitations to everybody for that, hopefully get to see some folks there.  So it's going to be an 
exciting event.  What else?  I also work on bringing together all the different groups through 
MBSK, which are our collaborative, our champions group, which is our group at large, working on 
the Justice Policy piece.  And when there are events like retreats or whatnot, there's the MBSK 
youth council, which soon will be joining our regular meetings through our champions, so we're 
going to be bringing them to the table finally, which is going to be amazing to have them there with 
the rest of the folks.  I also work on some of the opportunities for all, as needed.  I support that, too 
and a lot of other things.  So I will pass this on, if any questions, come at me now.  Thanks for 
having me. 
 
01:31:37 TERRY JONES 
Hello, Commission.  Many of you already know me.  My name is Terry Jones, I'm the junior 
analyst at the San Francisco Human Rights Commission.  I do a lot of the supportive roles for 
MBSK, Opportunities for All.  I also played the bridge for the HRC and Hope SF because I used to 
work at Hope SF prior to working at the HRC, and also work on some of the logistic pieces of the 
date around the office. 
 
01:32:29 ANGELIQUE MAHAN 
Good morning.  It's afternoon, I should say.  It's a pleasure to be here.  My name is Angelique 
Mahan my official title's the Clerk of the Fair Chance Ordinance.  And initially, it went slow 
because I wasn't really sure exactly who I would be helping and now I'm finding out there is a lot of 
scope of work in terms of doing reentry to violence prevention.  And there's just--it's actually got 
kind of exciting over the last couple of weeks.  I just spoke with Geoffrea Morris, who is expecting 
me here right after I leave you wonderful people.  I've had a conversation with Brothers without 
Guns.  Hopefully, we'll be able to meet with them pretty soon with Shawn Richards.  What else.  I 
do a lot of outreach.  I find myself going to a lot of evening meetings and letting people know about 
the work that we do at the Human Rights Commission.  I hope I am helpful in terms of giving 
support to my brothers and sisters in our movement to try and support the city.  Cathy has been a 
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godsend in terms of doing outreach and building our outreach list.  Our goal actually is to make sure 
list is far more comprehensive, so we're not doing redundancy in terms of reaching out to people 
instead of having the people in one list, actually have one comprehensive list se can be more 
effective in terms of getting our message out giving the things that we do.  Yeah, that's about it. 
That's what I do.  So thank you for having us. 
 
01:35:18 EMILY JONAS 
Thank you all for coming down.  Director Davis said you can take the rest of the day off and just—
no, she's gonna let you go then, all right.  Did you want to say-- 
 
01:35:43 SHERYL DAVIS 
No.  I just--again, if there are questions before the group leaves or if you had any questions of me  
just about the folks who are here, this is the full list and, you know, again, we can work on giving 
more information but this was kind of what you asked for and if you would like additional 
information, please let us know. 
 
01:36:26 SUSAN BELINDA CHRISTIAN 
Thank you, director.  And, you know, I just want to say how much I appreciate and I'm always in 
awe of the amount of work that gets done by the staff at the HRC, even when it was, you know, ten 
people and now we have so many more.  And so not only about the amount of work but the quality 
of the work that you all do on a day to day basis, whenever there's an event that I'm able to come to, 
I'm always blown away by the engagement, the preparation and the substance.  So I just want to 
make sure you understand how deeply you are appreciated by--and I think I can speak for all the 
commissioners but I'm definitely speaking for myself.  I really appreciate everything you do and, 
you know, without this work, the Commission, you know, wouldn't be the Commission.  So thank 
you so much for being in the foundation for the agency and continuing to do all the work that you 
do.  Any other commissioner comments right now? 
 
01:38:23 EMILY JONAS 
We're going to return for a few minutes to the purpose and history discussion.  Again, we're focused 
on the sort of overall agency.  And then we're going to transition into kind of refining the work of 
the Commission versus the work of the agency.  We'll cover that next before we do some breakout 
work and goal setting.  So first and foremost, you know, thinking back upon the history and the 
founding, um, what really we were asked to do, the agency was asked to do in 1964, how have we 
been doing so far?  How does it… yeah, sure, come on up.  One more staff, you want to introduce?  
This is not a microphone, it's a recorder but if you want to introduce yourself. 
 
01:40:09 DIVYA GOPAL 
Hello, my name is Divya Gopal,  I'm a fellow with the Human Rights Commission.  Apologies for a 
being a little late.  I had a meeting until 1:30.  My role with the Human Rights Commission is to 
work with the Opportunities for All program, specifically doing a lot of our data, so our backend 
stuff, as well as supporting Emilia and the work she's doing with My Brothers and Sisters Keeper in 
the city here. 
 
01:40:50 EMILY JONAS 
Great, thank you.  Welcome, thanks for making it.  Help yourself to food and you're welcome to 
hang out, thanks for being here.  Yeah.  So I want to open it up for a few minutes of discussion.  We 
had a good discussion on the ice breaker.  Surely we can have a little bit of thoughts and feedback 
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on kind of the origination of the agency and how it's been going since then and just listening to 
some of those stats, again, from the report from the Department of Health about some of the 
statistics for African Americans, remembering that that's the founding community, the founding 
charge we were looking at and how we've measured progress since then.  Thoughts?  Great. 
 
01:42:07 MICHAEL SWEET 
I will offer a little context as the one who's been around here the longest.  When I got onto the 
commission, more than half of the work we did as dictated by significantly more than half the 
budget we got was related to contracting.  And because of a number of things, including a court 
decision and  think a ballot initiative, also, what we were doing in contracting wasn't how it started 
in coming to HRC.  It started in HRC because there were contract preferences for government 
contracting in the city related to minority women on businesses.  And then there were things that 
happened that prevented certain preferences from being given, so they changed it to locally owned 
business and smaller businesses and micro and medium sized businesses.  But that was still going 
on at HRC and it was going on at HRC until about 2012 or 2014, I think.  And the staff was larger 
than it is now and the budget was larger than it is now.  But more than half the staff--and we had 
someone sitting at the airport and we had someone sitting here at the port and their jobs were to 
make sure that any contract that went out of the airport had a local business component which had 
previously been a minority business component, the point of this is to say that actually, in a lot of 
respects--there was a big fight about moving contracting back out of the HRC to the city 
administrator's office.  I distinctly remember a phone call that I had with Ed Lee when he was the 
city administrator and I was picking my kids up at school and we were in the middle of an argument 
about--I don't know if it was the Chair or Vice Chair at the time, we were having an argument 
about--this was a grab because there was budget, right?  There was, like, $5 million of budget tied 
to this.  And we fought to keep it because of the money and we kept it through that round and then 
Ed Lee became mayor and it went away. 
 
But what happened after that is that the staff I think dropped to below ten.  I think the budget was 
close to a million bucks and what we're doing now, and whatever happened over…I won't get into 
whatever happened over the next five years in terms of where things went and where staff went.  
But what I will say is that what Sheryl has done in the last couple of years and where I see staff 
going and the rebuilding that's going on and hearing about everything I just heard about, I mean, 
this is all new and I think it's great.  And it's just so, you know, the Commission had to be broken 
down to build it back up again.  So as much as people might sit around and say we're so far from 
our mission, we could be doing so much more, you know, I have to say that from where we were 10 
or 12 years ago to where we are now in terms of a core mission--and again, so much of that was 
dictated by the money, it was kind of the drug that kept us going in that direction. 
 
So I think this is a great opportunity for us now, and we're in a great place, because we're able to 
build something back up, you know, along the lines of where I think the commission was 
envisioned and where it initially started.  So having said that, I'm sure that there's other observations 
about how much more we can be but I thought that that might be interesting for people to know 
what actually went around there ten years ago. 
 
 
 
01:49:45 SUSAN BELINDA CHRISTIAN 
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Thank you, Vice Chair Sweet.  And I will just, you know, second a lot of what you just said.  I 
came on to the Commission just as the contracting was being pulled out the door when I was 
appointed.  And you were, I think, Chair or Vice Chair at that point.  And so what Director Davis 
has been able to do in the last couple of years is so appreciated and so profound in getting us 
moving toward being relevant for the community again, a larger part of the community.  We had 
continued to do incredibly ground-breaking work, particularly in the LGBT community during that 
period, I mean, and work that is still being cited nationally and internationally.  But the expansion 
of it and moving back to pick up again the founding mission, we've been able to do--since former 
Commissioner Davis agreed to step into the role of Vice Chair, I think Michael Sweet and I and 
Mark Kelleher are the only Commissioners right now who were on the Commission at around 2014, 
2015.  So I'm really excited about everyone who's in this room and excited about the fact that 
hopefully soon, there'll be several more people with us so that we'll be up to 11 again. 
 
And I know just speaking for myself, I find it incredibly frustrating and anxiety-provoking to be--in 
some ways to be on the HRC, on the commission, because what does not fall within our prevue that 
happens in the city?  And I'm thing, we should, you know, we should be doing this, what can we do 
about that, what should we be doing?  And this is the first time we've been able to get together as a 
group for a retreat and I'm really--and it's just a small beginning but it's a necessary start.  This is a 
perfect place to begin.  I do want us to understand each other and how we see the city and how we 
see our roles in what we want for our city and what we want for our Commission so that we can 
move from a common place and to do as much work as we can.  And looking forward to the support 
of the staff in that respect.  Any other Commission comment right now? 
 
01:54:40 MARK KELLEHER 
I just have one question. 
 
01:54:42 SUSAN BELINDA CHRISTIAN 
I just have one question. 
 
01:54:47 EMILY JONAS 
I never where heels but I did today. 
 
01:54:52 MARK KELLEHER 
Thank you.  I guess I should know this but I'm wondering, is there a place where the historical 
accomplishments of the commission are kind of bulleted with a little bit of detail in one place?  
Because, like, I think on the website, there is, yeah.  And, you know, there have just been so many 
accomplishments where the work of the Commission has led to legislative developments both, you 
know, locally, statewide, nationally.  And I'd love to get a refresher on those and have those 
highlighted perhaps as a follow-up to this meeting.  It would be great if that could be--if we could 
have that just highlighted and sent around.  I know we could all find it probably somewhere but is it 
updated, is it complete and then possibly then sort of circulate it to the Commission.  Because I 
think it would help inspire us in terms of moving forward.  For especially new commissioners but 
even those of us who have been around for a while to help understand what this commission can 
accomplish and these are great examples of what it can accomplish.  And importantly, not only 
what it can accomplish but how it accomplishes is, like, you know, what kinds of issues can be 
developed so that the Commission has an influence, again, on local, state and national policy, so 
thank you. 
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01:58:02 EMILY JONAS 
I see Lori diligently taking notes on that and I know she will--she's good on follow up and follow 
through, so I'm sure she'll get that back.  And think Vice Chair Sweet's comments were really 
poignant to, you know, some of what the work has been, got a little off on a different tangent.  So 
we want to draw on history and we also want to look at that history and say was it enough, you 
know, which is obviously the framing that I laid out a little bit today.  Have we done enough?  So 
definitely looking at what does it really look like and what has it been, but then also, you know, 
really acknowledging that what it was then has changed that historical context is really helpful to 
remember.  Okay.  Well, it was contracting for a decade, so we're not there anymore, so what can it 
look like today? 
 
Along those lines, one of the questions I had in my discussions with staff in preparation for this, 
you just--from the San Francisco citizen perspective, if I feel like things aren't really fair in San 
Francisco, if I look around, right, we have so much discussion about our homeless population, we 
look at that.  When people say are we taking care of our people here, whether we're talking about, 
you know, economic disparity, racism, all of these topics, the question is often, who's accountable 
for this?  Who's here to make it right?  And so under that umbrella of what's our accountability look 
like, what is our accountability look like for our 1964 purpose for getting started?  How, you know, 
how do we feel about the enormity, as Chair Christian pointed out, the enormity of the task at hand?   
Certainly, you know, the strapping of resources to accomplish something significant and real, the 
historical context of what has and hasn't happened since founding, you know, how do we get our 
heads around what we're accountable for to our citizens as a government agency charged with 
human rights?  Don't all raise your hands at once. 
 
This is really, I mean, part of what we're gonna do is talk about the difference in role between the 
Commission and the staff.  And as a Commission, just to ease the burden a little bit or ease the 
anxiety, there's only so much you can do.  You're not, you know, you're not doing the work of the 
staff and the agency and that's a different goal setting and strategic planning process.  So we'll break 
that out but this is the platform, this is the moment where I'm kind of giving you the license to say 
what I wish the agency was accomplishing, what I wish we were taking on for the citizens of our 
city, what I wish our citizens knew we did and we were really moving forward, looks like what?  
Okay, good. 
 
02:04:01 KAREN CLOPTON 
All right.  I was taking notes.  Okay.  So what I would like to see is really two--well, three fold.  
First of all, I would like us to have a global perspective on human rights and bring that to the 
citizenry of San Francisco.  Secondly, I would like to maintain and consistently look back at our 
history and bring it forward to today.  And then the third area that is dear to me is stemming the out 
migration and thinking about how we bring people back, how we keep people, how we provide 
reparations for what the city government has done to displace and disburse.  And towards that end, I 
did bring a gift for each of the commissioners and it is the Universal Declaration of Human Rights.  
It's in seven languages and I think it's very important for us, if we are going to think that we have a 
truly inclusive city, that we know what the human rights movement is throughout the world.  And 
that the global human rights movement did start 70 years ago, we were very blessed to have Eleanor 
Roosevelt as the chair of the process of creating the universal declaration.  Each one of the articles 
still resonates with everything that we do today.  And so that's my personal vision for the 
Commission. 
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02:08:18 SUSAN BELINDA CHRISTIAN 
Commissioner Sweiss. 
 
02:08:21 JOSEPH SWEISS 
I guess I'll add--since all of my work with the city in various areas has been communications so I 
have a very bias perspective.  But I'm used to being that person who goes and harasses all the 
staffers doing amazing work from the technical and non-technical side about ways we can highlight 
that work and continue letting everyone know about the work that we do.  Because eventually, that 
does come into play when you talk about budget and other policy issues, through any department, 
really.  So I'd like to see a way that we can continue building on highlighting everything that we do 
in a city-wide way and continually reminding people that we're here, these are the services the HRC 
provides and these are the policies and initiatives that the HRC works on and continually reminding 
people just, like, there's a PUC, just like there's a mayor's office, just like there's neighborhood 
services, that there's also a human rights commission doing amazing things for the city. 
 
02:10:36 SUSAN BELINDA CHRISTIAN 
Just as a follow up to what Commissioner Clopton and Commissioner Sweiss have said.  And, you 
know, now that Sheryl is in the director's chair, a lot of, in a broad brush, what I have--the reasons 
that I wanted to be on the Commission are being addressed more, equity and equality.  We're doing 
so much incredible equity work right now and it's making a difference in the city.  And I'm excited 
because we think about the structural nature of inequality, you know, again, understanding how to 
address that and make strides in that.  That is what I want to do as a commissioner on the HRC.  
And it's such a amorphous thing in a way because the inequality--the structural nature of the 
inequality has been hidden.  It's kind of invisible.  It's baked into the way that the system works and 
the way things are.  And so you don't see the nature of it.  Probably the only gift that the person who 
sits in Washington now is giving us is that he's made all of this very visible and the people who 
support him are making it incredibly visible where the inequality lies and how it is embedded in our 
structure.  And so that's a gift because now we have clear vision about what we might do to address 
it.  So I'm really grateful that director Davis and the Staff have found concrete ways to deal with 
inequality and the lack of equity.  I'm very excited about that and I'm wanting to make sure that we 
continue it and we support the work that the agency is doing to continue that. 
 
And I, as someone who's sitting as Chair of the Commission right now, am, you know, deeply 
interested in understanding what each of the commissioners want to accomplish here as we sit on 
the commission together.  And this is something that develops but, you know, what do we--I think 
it's very important--and I, you know, think about this all the time and I, you know, am not 
necessarily pleased with the answers I give to myself, like what value am I bringing to the 
commission on a day to day basis?  And I think that is something that I think we have a roster of 
people right now who are interested in accomplishing things.  And I'm looking forward to working 
together on that and actually having more resources from the agency to assist us in doing the things 
that we bring, we would like to bring to the Commission.  Because the people that are working, they 
have a lot going on already  but I'm looking forward to each of us being able to identify a goal, a 
project that we want to spearhead and move forward.  I did that a couple of years ago with implicit 
bias training, which is now mandated by the city and so HRC, through the Commissioners, through 
the individual commissioners, we do have the ability to do things, big ideas, working with the staff 
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to make things happen.  So I just want to make sure people understand that and are not shy about 
the things that they are thinking. 
 
02:17:19 BRITTNI CHICUATA 
Brittni Chicuata policy director with the Human Rights Commission.  I appreciate your comments, 
Chair Christian and agree that I think that we do collectively need a bit more definition as 
individuals on the commission and as an organization about what our short and long term goals are.  
Because I think--I'm hearing a lot of platitudes, like, we fight for human rights, we are the civil 
rights agency of the city and county of San Francisco.  But it makes me think of what 
Commissioner Sweiss was saying earlier.  Are these ideals that we have internalized or are they 
really what's happening in practice?  And I think that we have to be honest about, you know, our 
visibility to the public.  I understand and agree, like, we're definitely the phoenix rising from the 
ashes from the contracting days and what was formally happening.  But do people know that we are 
here?  Do people know that there is a commission?  Do people know that there is an agency and a 
commission?  And how are we, as individuals and as a collective body and collective agency 
working to be more present across issues and not just what I personally care about, what you 
personally care about but what is affecting the most marginalized people in the city and county? 
 
When we were asked the question initially about whether or not we have work to do, I think 
everyone was in strongly agree or warmly agree, that we do have some work to do in this city, 
right?  And so if we are the civil rights agency for the city, then I think that--and I totally agree that 
Director Davis has brought a lot of relevancy and visibility for issues of race and equity to 
departments in the city.  But are we only focused on departments or are we focused on the city?  In 
the last year alone, there have been three hearings at the Board of Supervisors about racism in 
workforce in the city and county.  Hiring practices for African Americans, whether or not folks are 
at the classification that they should be at, given the work they are doing, whether or not people are 
getting promoted or demoted or fired based on race.  And there were over 200 people at each 
hearing, 200 employees saying that they had been discriminated against, saying that the Department 
of Human Resources is culturally incompetent and doesn’t take their claims as valid, saying that 
they're told to go and report their claims to the person who harmed them because they are their 
supervisor. 
 
So, you know, I kind of think that there might be a little bit of cognitive dissonance about what we 
want to be, aspirational, versus what's happening on the ground both in house and in the public.  
And so I just would challenge all of us to be more aggressive because people are literally dying and 
I don't mean that hyperbolically.  And so, you know, I'm excited about the opportunities to work on 
policy and kind of synergizing the ideals and ideas that people have and taking those as tangible 
things to the Board of Supervisors and say, "Hey, maybe we need to look at universal basic income.  
Maybe we need to look at a black homelessness initiative.  Maybe we need to train our Department 
of Human Resources in cultural competency and implicit bias specifically for these claims that 
we're hearing."  Because I think that if we do some targeted work for the most marginalized, we're 
going to lift all boats.  That's just where I come from.  Thank you. 
 
02:23:49 EMILY JONAS 
Great.  I want to call out sort of the final point that I think you're getting us to is there's a lot of 
power in this room to influence--to have, you know, really pervasive influence, whether we've been 
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effective with that or not.  It's the charge and we want to get the word out and exercise our rights to 
do it. 
 
02:24:26 ABIGAIL PORTH 
I just really want to thank you, Brittni, for what you said.  One of the challenges that I have found in 
these years of serving on the Commission is that it's really difficult to know what our role is when 
our conversations are so disjointed because of the formalities of sitting in city hall to have our 
conversations, which is why I so value, Chair Christian, you're making sure that we're having this 
conversation.  The ability to just have a real conversation is incredibly powerful.  But the other 
thing is that it has--while I appreciate the invitation for us to come up with ideas that we want to 
work on, especially because we have Director Davis in this role, and especially because of her 
savvy and her expertise and her talent, I want to make sure that whatever we are doing is in service 
of her vision for the agency.  I want to make sure that what we're doing is appropriately pushing 
where we need to but also in service of the huge and expansive goals that she has.  And so it's pretty 
challenging to have a conversation without--I mean, she's not in the room at the moment but also 
challenging to have a conversation without hearing what her vision for the next year or two or three 
years, especially now that she has the mayor's support and attention.  For me, it would be powerful 
to be able to match my professional expertise and skills to the things that she wants to accomplish 
and then do everything that I can to help make her vision successful. 
 
02:27:30 SUSAN BELINDA CHRISTIAN 
And I'd like to engage that.  You know, I so agree with you about who we have sitting in our 
director's chair right now and what she is accomplishing and the fact that she actually does have a 
vision that is broad and expansive and deep.  But I would push back and say the mayor or a mayor 
has appointed each one of us to be commissioners on the Human Rights Commission.  Maybe our 
facilitator will help define this a little more but I would say that we're kind of the Board of Directors 
for the agency.  And the director works for us and she works for the mayor.  At the same time, we're 
fortunate to have somebody who can run this agency in a very deep and visionary way, so yes I 
agree we need to look at the ways that we can align with the work that the agency is already doing 
and is attempting to accomplish because our resources are limited.  But again, we have been 
appointed as individuals to bring value to the Commission and therefore, to the city. 
 
But, you know, we can't run off on tangents, right, I can't pick up the phone and call Veronica and 
say, "Hey, Veronica, there's something I want you to do."  That's not the way it works and we'll 
learn more about that today.  But at the same time, I think it's really important for us, when we do 
have the opportunity to be together at Commission meetings or in retreats like this, that we start 
thinking and talking as much as we can about our own ideas and what we'd like to see, what we 
would like to do for the people of the city and the county of San Francisco.  Because she had staff 
already, we don't need to be her staff and that's not our role. 
 
So I don't disagree with you, but in some ways, I do.  I think our role is--and it's difficult because 
we don't--and I'm hoping that given that now we have become more relevant, that we are showing 
that we can accomplish things, that will have a staff member that can work with us on things that 
are important to the Commission as separate but related to what we're here to do as a commission 
and an agency. 
 
02:31:44 EMILY JONAS 
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Great.  I mean, we're obviously pushing into the role of the Commission and goal setting and one of 
the things that--just to give you a little more context, Director Davis and I spoke about in 
preparation for this part of the discussion is there is some need for the Commission to take 
ownership independent of the agency, that absolutely, you know, to your point, she has a vision and 
the staff has, as we heard, a ton on each of their plates and that machine is going.  You know, there 
is kind of the last section of time today to do a little reflection on how, as a commission, you see the 
work of the agency, any feedback you want to send to them about that work.  And a very concrete 
thing is we want to meet the staff, we want to hear about the history of what the commission has 
accomplished before, we want to hear about Director Davis's vision.  Those are all really productive 
pieces of information that the Commission is calling for in order to then take charge of your own 
work and your own goals and your own initiatives.  And definitely, Director Davis has a desire. 
 
We talked casually a bit about how nice it is when a commission such at this can also be very self-
sufficient and kind of unified around your own purpose and accountable to one another rather than 
her being in charge of being the engine here too, if that makes sense.  It's related, it's not precisely 
what you're saying.  I think one of the biggest takeaways is you guys should hear the vision in here, 
anyway, regardless.  If you're not crystal clear on what she's trying to do and how she's going about 
doing it, we all know she can articulate that and that should happen, and maybe that should happen 
on some regular basis. 
 
So let me hand it over and we'll continue to do this.  And let me just say, to ease any anxiety, you 
know, I'm here to continue to push us in a very productive and tangible way.  We're going to walk 
out of here today with some goals defined for the Commission.  Maybe everyone will do one.  My 
purpose is at least a few small groups will tackle one with a full, like, project management style 
plan for it.  Like, not just what is the goal and how do we understand it but what will be the action 
items to accomplish it and what's the time table and who's accountable for those.  At least a couple.  
And they don't have to be huge, so we'll get there to something really tangible today and as we've 
discussed, this is the beginning of a different type of discussion that may need to continue in other 
ways, too. 
 
02:37:04 MAYA KARWANDE 
And thanks, Commissioner Christian, for putting this together.  I think it's really helpful and really 
great, especially as one of the--'Cause I'm really not that new anymore but I still feel like a newer 
commissioner, to have this opportunity.  One thing that I've sort of thought about  over the past year 
and just learning more about the Commission and thinking about what it could be maybe going 
forward , if we have a vision, which we do have a vision.  I would agree with Commissioner Sweiss 
that I think having a little more publicity and a little more documentation and record of what the 
Commission has done would be really helpful in terms of building its profile and sort of 
strengthening and building its moral authority as an agency.  Along those lines, I think I'm 
interested in sort of the potential of the commission having more of an enforcement role.  I know 
that that's not necessarily part of the mandate, so not enforcement in terms of bringing lawsuits and 
whatnot but I do think thinking of ways that the results of the investigations of all of the different 
discrimination claims that the Commission handles could be recorded, could be publicized.  Would 
be something to discuss.  I know there's kind of reasons on both ends for doing or not doing that, for 
keeping it confidential but especially in a situation where a claim hasn't been able to be resolved 
through mediation, I think it would be interesting to think about what role the commission could 
have in terms of putting additional pressure where needed, and discrimination claims is one area. 
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There might be others where, in addition to sort of education and building and sort of affirmatively 
creating all of these amazing things that the agency does, looking to see where there could also be 
kind of push back and enforcement elements. 
 
02:41:17 JASON PELLEGRINI 
Piggy backing off of some of that around discrimination, you know, I work for an agency that is in 
support of housing and I think housing and homelessness is a large issue in San Francisco around 
diversity and things like that.  And so if maybe we can tease out something.  I know there's lots of 
different laws and regulations and we hear on a regular basis they're not always followed in San 
Francisco, so I think the Human Rights Commission could play a key role in that, especially as 
we're looking to expand different programs throughout the city that are focused primarily now in 
D6 to look to expand so there's more diverse neighborhoods and look where we can implement 
different policies to change that to have, almost in some respects, some people believe, you know, 
housing is a human right and we do not definitely have that in San Francisco, apparently.  So taking 
that to the next level in some way to get more people housed and off the streets. 
 
02:43:14 SUSAN BELINDA CHRISTIAN 
And just for the record, I want to note that the people that just spoke were Commissioner Karwande 
and Commissioner Pellegrini. 
 
02:43:26 EMILY JONAS 
I don't know if it's true or not, I feel like we're fading and the volume outside is kicking up.  So just 
a reminder to be real loud and-or speak into this.  In the interest of time, and I have no--I don't have 
much problem bleeding out a little more here and shortening up our wrap-up discussion because 
some of it has been embedded in this.  Our wrap-up discussion is focused on reflections from last 
year and feedback from the agency and director Davis.  So we can embed that in here to give us 
time.  But I do want us to talk about this theme that's coming up and, you know, we're about 
defining the role of the Commission.  So in the most practical of terms, what is it that the 
commission can do or does do, right, that's within your realm?  What is your role, what is your 
responsibility?  And we're bumping back and forth, we know we're not gonna go to staff and 
manage them, we're not setting vision. 
 
I think recognizing those parameters already is amazing and I know Director Davis will be grateful 
that you guys got there on your own.  But what is it?  You know, Commissioner Kelleher, you said 
this earlier, like, what is it that we can do?  Right?  So what is it that we can do?  Well, I'm gonna 
start you off simple.  You have meetings.  Can you influence the structure and content of those 
meetings?  Are there ways that you can bring in some of the themes and priorities that are important 
to you?  Can you do your meetings differently in a way that drives your agenda differently?  That's 
a really practical thing.  We've talked about policy, we've talked about publicity, you know, to these 
points.  So what are some of--and it can be small.  I bring up the meetings to say it can be that 
small.  We're going to do our meetings differently and it can be huge.  So everyone is welcome to 
participate and just jotting out some of the things the Commission can do.  I can be your note taker, 
so-- 
 
02:47:47 SUSAN BELINDA CHRISTIAN 
So the facilitator has placed this in front of me.  So great question.  I think that both the director and 
I are always asking people what things we want to address as a commission, so ideas like that are--
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even if they're fragments of ideas, just thoughts are always welcome.  What should be on our 
agenda in the upcoming meetings?  And I think it would be--one of my goals is to have our agendas 
planned out somewhat, not concretely and not so rigidly, but have a sense of what we're going to be 
talking about in the coming months, not just oh, my god, the 4th Thursday is coming up next week, 
what is our agenda gonna be? 
 
So having those themes that we've decided that are important to us to expand on, the work of the 
agency in a certain way or to help move it along by calling in people to address some question or 
some aspect of the work that's being done or how we might be doing the work or what's actually 
going on in the city.  And I think we actually have done a good job about, um, bringing things into, 
uh, placing things on our agenda that are like that.  But I think we could do a much better job, 
especially in kind of a forecasting way, a vision, kind of a plotting out way. 
 
And this is something that I always hear Vice Chair sweets and a voice when I think about this is, 
like, remember, we have subpoena power.  Not that we necessarily need it but we need to remember 
that we can ask people to come and explain what is going on and why is the city working this way, 
why is this happening, why isn't it being addressed?  Or bring in community people to help us 
understand what's happening on the ground. 
 
So again, ideas, just always and then we do have talented people on our staff and we have a talented 
director that can help us make sure that it's relevant and concrete.  Who's next? 
 
 
02:52:13 EMILY JONAS 
What can you do, I mean, what does your power look like that you could or couldn't choose to flex 
around policy?  Can you influence city policy, can you make--you were suggesting, you know, 
coming to the supervisors and influencing policy that way.  I'm just wondering if anyone has a 
understanding of sort of the power of opportunity there. 
 
02:53:04 JOSEPH SWEISS 
Yeah, I'd like to build up on that question, I think for newer commissioners, too.  I don't 100 percent 
know exactly what our city-wide capabilities are that we share with other commissioners.  I know 
from some colleagues on other commissions, they draft and write resolutions.  So I was just curious 
if we could get kind of a one on one about, like, the subpoena thing is kind of new to me, as is the 
drafting resolutions and such, so that would be super helpful to me.  If anyone is a subject matter on 
that. 
 
02:54:25 MARK KELLEHER 
Following on Commissioner Sweiss's question.  Certainly when we know of initiatives that we want 
to write a resolution to support, that would be--to take that initiative on our own, I think that would 
be useful and I know other commissions do that.  It would also help to know if it would assist the 
staff, and I guess we would know this from the executive Director Davis, when it would be 
appropriate to assist the staff's efforts to create a resolution from the HRC.  And that hasn't 
happened very many times at all.  I know it probably has happened once or twice in however many 
years on the Commission but not very often and hardly at all, I think.  And how does that happen 
with the other commissions?  Are they always generated by the commissioners themselves or does 
it come down from the director and staff that it would be useful? 
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And so I kind of like to know a little more about that but also I think if the need for a resolution 
becomes apparent or would be at least complimentary, maybe not critical but at least 
complimentary from the commission, it would be a way to engage the commission.  Not to make 
extra work but it might be a way to engage the commission and it would be useful to know that 
from the staff. 
 
02:57:43 SUSAN BELINDA CHRISTIAN 
So the answer is yes.  We can absolutely do those things.  And for my--the first thought that comes 
to me whenever I have an idea, is is this useful and how can it be useful.  And maybe this comes 
from my tenure on the commission, coming on in a time where we were losing the contracting and 
then trying to figure out, well, what is it that we're supposed to be doing, I don't like resolutions for 
the sake of resolutions.  You know, be it resolves that A, B, C and D and lalala and this should 
happen.  And first of all, like, who knows what the HRC is, who cares, who's going to read the 
resolution, what effect will it have?  And so loved Brittni's idea about being more intentional about 
engaging the Board of Supervisors and we actually, you know, and so one example of a resolution 
that we did that I think was useful and it engaged the Board of Supervisors and it came from the 
community via the--well, actually, it came from a member of the Veterans Affairs commission and 
it was about Port Chicago.  And not even Port Chicago but what happened over in the east bay here.  
African American sailors, you know, being discriminated against and killed in the context of their 
work and also being labeled as deserters.  I mean, there was something, and we did a resolution on 
that.  So it was a--and I don't know that the person who brought it to us was then a Veteran's Affairs 
commissioner but she brought the idea, we sat down and met with Supervisor Cohen and she was 
interested in supporting it and we worked on a substantive resolution that ended up--that we sent to 
Washington and it was helpful.  And so that was actually--and the action that we sought occurred. 
 
So not that everything has to end up that way, but I think when we think about resolutions, I 
personally, as a commissioner, and certainly as chair of the Commission, want it to be something 
that is useful and thoughtful and researched.  I mean, this is one of the things you start running into, 
the, you know, when the rubber hits the road.  Well, we just can't say these things without them 
being substantively supported, all these be it resolved that A, B, C and D, it better be true and there 
better be support for it.  If you want to put it out there with the name of the Human Rights 
Commission on it.  And so agreed, resolutions are definitely something we can do.  You can decide, 
any of us can decide, I think we should do a resolution on this and I'm going to work in it, I'm going 
to work with the staff.  And again, this comes into the place where, who do we work with, we 
cannot direct the staff.  So we can say to the director, we can say at a commission meeting we want 
to do this as commissioners, we can say, yes, we want to do a resolution.  And then we engage the 
director, she engages with us about how useful she thinks it is and how we might move forward.  
But again, we're talking about resources that are available to us.  Because we are also a commission 
filled with--and I don’t think we're unique in this respect, commission filled with people who have 
very busy day jobs and I don't even have any help at work, and so I certainly don't have help from 
someone who can help me on my fun stuff in the evening. 
 
So how do we get this work done?  And I'm hoping that actually now that the agency has more 
resources, the Commission will also begin to have resources.  Anybody?  Commissioner Sweiss? 
 
03:05:12 JOSEPH SWEISS 
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So we can subpoena, I mean, we can essentially ask any agency or group or anyone to testify , not 
that I imagine it would ever be a problem that would say no. 
 
03:05:28 SUSAN BELINDA CARLISLE 
It would take an invitation.  I mean, that's a whole separate thing.  If there's something going on 
where something horrible going on, you know, we can subpoena somebody.  But we can also just 
invite people to come and speak to us. 
 
03:05:46 JOSEPH SWEISS 
And we can, as a commission, brainstorm and draft resolutions.  And then where does that go?  To 
the board or-- 
 
03:06:02 SUSAN BELINDA CHRISTIAN 
Well, that is the question, what do we do at this step?  Is it something that is going to be useful and 
how do we make it useful?  You know, and then we do have people working with us who know 
how to get something to the place where we want it to go.  You just don't, like, draft something and, 
like, throw it at the board, you engage a member of the board and, you know, all of these things. 
 
03:06:35 JOSEPH SWEISS 
And then is there another component to commission powers, so to speak, that we should be aware 
of as a brand new commissioner? 
 
03:06:54 SUSAN BELINDA CHRISTIAN 
So Mayor Lee or Mayor Breed appointed us to be commissioners, right?  And this is where it comes 
in that what is…the one who appointed you, yes.  I'm sorry.  What is it that we think needs to be 
done?  And then what is the mechanism, like, and so let's say that MTA is not working so well and 
a commissioner has an idea of, like, we need to do something about this, and so we need to have 
somebody come and speak to us.  And so, you know, we talk to the director and we figure out the 
best way to make that happen.  So it really is the idea--it's just like in your own life.  You see 
something that you want to do, it's, like, okay, how do I do it?  There literally is nothing that we 
can't speak about, everything that happens in this city falls within our purview.  And I think that's 
one of the very difficult things because we have so many talented people working on those issues 
individually in the city.  And so we, you know, don't want to, like, try to bigfoot and talk about stuff 
that we don’t know anything about because there's a whole agency doing this work.  But we can 
engage them and say, "We want to assist you, we want to help you, we want to understand."  So 
Commissioner Kelleher? 
 
03:09:33 MARK KELLEHER 
Thank you.  I know we don't, obviously, have contracts under the HRC any longer but do we still 
have any power to review or to react to contracts where there might be a violation of a contract?  I 
was under the impression we might still have some power if there's an egregious violation of a 
contract to review and fine or some other power?  But I'm just not sure about that. 
 
03:10:38 MICHAEL SWEET 
So it's my understanding that in the city charger, there is still an oversight component and my 
recollection is that our director has to do a quarterly report and she'll get data.  There is actually 
oversight and she has to issue a report on some basis to confirm--I think she gets a report from the 
city administrator's office and then she signs it.  So in that process, maybe she wouldn't sign it.  So 
in that process, maybe she wouldn't sign it and that's a workaround because the charter hasn't 
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addressed the fact that the contracting component isn't here anymore.  But she does, I think, there is  
a stop along the way for certification of contracting where she has to put pen to paper.  I don't know 
if that's even consistent with... 
 
03:12L27 SUSAN BELINDA CHRISTIAN 
And so I'll just say that--and you asked a very concrete question about what kind of authority do we 
have and Commissioner Sweiss is asking about that too.  And Vice Chair Sweet was just saying, 
well, under the charter, he believes there are things and places where the executive director of the 
Human Rights Commission, you know,  has power to sign off or to challenge or something.  I 
would just dial back and say we have the power of the bully pulpit.  Even if we have no--and I'll 
keep it clean, authority with respect to acting on an issue, we are given the responsibility to look 
into the question and speak about it.  If people in the city and county of San Francisco, if it is 
affecting their civil rights, their human rights, the level of comfort that they have in their living, 
that's within our purview.  We're supposed to be thinking about those things and even if we don’t 
have any authority to do anything about it, we can bring someone to us to say, "This is troubling," 
we can focus light on it, we can get press focused on it, we can get people focused on it.  So even if 
we don't have any actual authority, we do have the ability and we have a responsibility to look at 
these things and speak about them. 
 
03:14:50 EMILY JONAS 
I put investigations up there.  I just wanted to know, kind of related, is it possible for the 
commission to initiate and or conduct its own investigation, independent of a staff-driven process?  
I know the agency has its own means and control but could you call into question independently--it 
came up when you started to talk about subpoenas.  Could you say, oh, there's some controversy 
happening either inside the government or with some of the big companies happening her?  And 
we're going to look into this issue and we're going to have our own investigative process. 
 
03:15:59 SUSAN BELINDA CHRISTIAN 
I believe the answer to that question is unequivocally yes. 
 
03:16:06 EMILY JONAS 
That's a lot of power. 
 
03:16:12 KAREN CLOPTON 
So as an example--I really do want to move forward with the Next Door and those kinds of apps, 
what their access is to emergency information in the city and what the quid pro quo should be in 
terms of what the training of those, for want of a better term, the Next Door captains should be with 
the comments, with the reports, with the appropriate use of 911, that sort of thing.  Could we 
subpoena Next Door, you know what I mean, and hold a hearing on it or have them come to our 
meeting and hold a hearing and call it a hearing.  And Joseph in all his PR wisdom would make sure 
that, you know, that we get the word out and have a hoopla about it.  Because people aren't looking 
at that particular aspect of Next Door and apps like that. 
 
03:18:12 SUSAN BELINDA CHRISTIAN 
I think that's a great example.  A concrete example--and I would just say that we need to, like, 
concretely record and then we sit down with the director and say, "Okay.  We want to do this.  We 
invited people, a community person came to us and said they want to talk to us about this issue.  We 
made that happen, they came and now we want to do this."  What do you think?  Where are the 
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pressure points, you know, where's the third rail?  I mean, we talk to the city attorney, I mean, we're 
diligent about it, but yes, we absolutely--and the director may say, "Okay, well, interesting you 
would say that, I would caution you about this because I was at city hall the other day with a 
meeting and the mayor and so we understand, through working together, the productive way to 
move forward on these things that we believe are problems for the city. 
 
03:20:03 EMILY JONAS 
So in the interest of time, and by the way, congrats, we're halfway through the afternoon and it feels 
it, doesn't it?  We've  done some discussing of issues and priorities, including this last one.  All of 
them are meaty so all of them are just kind of word collections and this is a beginning of a sense of 
either personal or commission-wide priorities.  This is the content.  Some of the content.  This, 
which is under the header of role of the commission, are some of the more practical ways, 
processes, that you could go about taking on some of these issues, right?  Is that clear?  Like, 
content, process, a little bit roughly we've categorized.  And I'm going to break us into groups and 
we're going to spend about the next hour working on some goal setting and I think given what we've 
discussed today and where the commission is at in understanding this, what we should focus on 
instead of focusing on content, which is where we think of our goals, like, what can we do to drive 
this topic, I want us to focus a little bit more on process.  Because I think as a group, you first want 
to come to a shared understanding about what the tools are that you have, and so I think we need to 
flush out some objectives around what can we do here, what do we need to learn, how are we going 
to move this forward?  So these are really practical goals. 
 
I'm going to--as my husband likes to tell me, I have a habit of repeating myself, but I want to say it 
one more way before I open it up for clarifying questions 'cause I think this is a little confusing and 
an atypical goal-setting process.  But I want you guys to get really really practical.  We're going to 
work in three groups, we're going number off or break off however.  And I really think what we 
should do here, these are essentially the goals, each group will be assigned one of these and it's 
going to be really practical.  So if I were in the meeting group, the first one is your commission 
meetings, agendas, discussions, subpoenas, topics.  I would be sitting down to say, "Okay.  For the 
remainder of 2019, starting at the beginning, what do we want to accomplish around our meetings?"  
The first thing I want to do is figure out, "We need to learn more.  What can we do, what can we 
change, what are our powers around subpoenas."  The second thing that's come up, Chair Christian 
brought up, we want to determine what some of our themes will be for the year.  We want to pre-set 
that up. 
 
The third thing we're gonna need to do this year is figure out a few speakers we want to invite in.  
The fourth thing we want to then do is look at changing up the format of how we do our meetings to 
make it more equitable or to bring in new component parts or change it up so that it feels better for 
us.  So this would be fleshing out kind of what tangible next steps can we do?  Be so realistic about 
your time.  So that's the part that's a bummer.  We talk about wanting to change the world and then 
we're, like, in 2019, we can set agenda topics.  It doesn't feel meaningful.  It's hard. 
 
03:26:25 SUSAN BELINDA CHRISTIAN 
So thank you for forecasting that next section.  Before we move on, I just want to note that it sounds 
like we finished our discussion about number three, the purpose and history of the HRC, the role of 
the Commission.  And is there any public comment on this item of the agenda?  Seeing none, I 
think we can move on to this next section that our facilitator has just described for us. 
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03:27:17 EMILY JONAS 
Thank you, sorry.  I jumped the gun.  But before, my eye is on--I'm gonna have you break out at 
2:54 which is a minute away, but I want to get your instructions in there.  So you're going--let me 
recap also the topics here that we're going to be talking about.  So I just fleshed out meetings for 
you, what that looks like.  It's just practically--what do we need to do to figure out what our ability 
to influence things through meetings even looks like.  Right.  We're at step zero there.  The very 
meaty topic of policy, resolutions, I put advocacy, the board of supervisors, this is some of the stuff 
that Brittney brought up that keeps coming.  How do we make it meaningful.  That category, how 
do we bring some definition go what--what do we need to do?  Again, it's going to probably start 
with learning our rights, learning our access, looking at historically what's been done, setting an 
agenda for content.  That's some of the kind of stuff and you want to space that out.  What can we 
realistically do and who's going to be involved and how are we gonna get it done? 
 
These next things definitely are--and possibly all three of these are one.  So I have the director, 
vision, staff support, publicity and outreach I put here because I am not sure if the agency would, I 
mean, the commission would take on publicity and outreach activities independently of that being a 
staff job, right.  So it's going to come out of the agency, so all of this is basically director Davis, 
what can we do--one of our goals as a commission is to add value to your vision and your team, 
how can we do that?  So this category is encompassing of how can we support. 
 
Here, this is the one where I'd say it's most critical to not set the agenda because this is--we want to 
respect the rule and boundary here.  So what can we do for them?  And they may say nothing and 
then this one's off the list.  But there's a real theme in this room that we want to do something to add 
value for the way the agency is doing their work.  So this is figuring out what that looks like. 
 
Resources is dangling out here.  Director Davis brought it up in our planning and discussions that 
that's in need for her former commission--or formally, the commission has had outside fundraising 
support.  There's obviously budget advocacy work.  This is the work of the director, the work of the 
agency, so maybe it ties in here.  How can we be supportive, making sure that the commission has 
the resources it needs and the agency does. 
 
And then possibly up here in policy--possibly is part of the work of the agency, right?  Floating 
around is this discussion of do we still have oversight over contracts, can we pull in independent 
investigations?  So, you know, I think probably if it were me, and I guess it is, I would say there's 
really four things 'cause resources are so directly tied to agency, the department itself. 
 
So you've got kind of your meeting logistics, you've got policy advocacy type work, there's what 
can we do to just support Director Davis and her team and then there's--this is kind of, like, the 
heavy-hitting stuff.  How can we really not just write a pretty resolution or, you know, this we want 
to be meaningful, but how can we or when will we call an investigation, when would we not sign a 
contract or make a stance that we recommend to the Director, "Please don't sign a contract that's 
this."  Are we going to push in here?  These are so me more concrete action items, yeah. 
 
03:34:38 MARK KELLEHER 
On the fourth point, I just want to clarify.  I think investigations indicates either internal or external, 
right?  So as Brittney mentioned earlier, if there's a situation with DHR and how they're responding 
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to, you know, the complaints of employees or whatever, if it's reaches the level where there's 2 or 
300 people, you know, showing up for a hearing at the Board of Supervisors, we probably need an 
update on that topic from DHR and obviously people from the community would probably attend 
and respond and as well? 
 
03:35:51 EMILY JONAS 
Yeah, that's a beautiful, I mean, that's getting into obviously some content, pink or purple, fuchsia 
content because you've given us a concrete example.  But it's a great example also of how 
ultimately when you're doing the work, all this stuff's convoluted, right?  Because the action item 
there might be that there's something that kicks up in this category that leads to bringing someone 
into this that may lead to a new resolution.  So this is intertwined, but for this commission to be 
equipped to have responses like that, what do you need to learn about all these component parts to 
get ready?  And just because the group is so small, I really rather us--if it's okay with you guys, tell 
me what you think about this.  I think three groups is abundant and I think this one where we're 
supporting the agencies, an easy one to take off the table and say to Director Davis simply as a 
question, "How can we be of support to you in the agency?  What are some of those concrete 
ideas?" And to work in conjunction with her, you've identified you'd love to really hear her 
articulate her shared vision.  We want some historical information about the success of the agency. 
And under her tenor, let's make sure we're documenting the successes coming out of the last few 
years and into the future.  But let's kind of start to figure out what needs to happen here. 
 
So we'll break into three groups, is that okay with everyone?  Yeah?  Nobody loves it.  You're just 
asleep, it's so hot.  This is also going to be--I'll give you a little break time and I'm gonna give you 
enough time to work together and then we're gonna do a little bit of sharing and then we're going to 
rush the end and try and get out early.  All that's about to happen. 
 
So I'm going to give you poster board.  It's just like the kind that I'm using.  My children use it to 
color at home, it's sticky at the top, it doesn't bleed through.  Truly really doesn't, so you can stick it 
anywhere to work either on a table or whatever.  And what I want you to do, whatever your topic is 
of these three, as a group, I want you to literally define, okay, what's the first thing we're gonna do? 
What month are we gonna do it in?  And who's going to be involved in doing it?  Like, what is the 
actual thing we're doing?  And if you can get three steps, great, not less than that.  If you can get six 
steps, awesome.  You know, don't make it too hard, be realistic about the time you have, you're not 
creating work for other people.  It's everybody in this room doing it.  So it's not like assigning--
that's why I took the agency one off the table.  It’s not giving work to the staff, other than, like, 
could you share with us this resource, that kind of thing.  There's going to be a little bit of that.  The 
rest of it's going to be who in this room is literally going to be able to do it and what's a realistic 
time table for it. 
 
03:41:25 KAREN CLOPTON 
Sort of a what, when and how kind of thing? 
 
03:41:28 EMILY JONAS 
Exactly.  Like, literally a project management, a to-do list of what are we going to do about our 
meetings.  Are we just gonna keep doing our meetings as we're gonna do them or what do we want 
to take on here in the next six to nine months around our meetings, around exploring our rights 
around policy and around this contracts and investigations piece of it. 
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So what I'm going to do--to mix you up, I don't usually like counting off, I don't like ice breakers 
that move but we're going to count off today.  Let's start over here and we'll just count for him.  And 
I think since we're doing three groups, you count to three, right, is that how that counting off works?  
I worked with kids for long enough, I should know, okay.  One, two, three, great.  Lori, you want to 
be in a group or you want to be outside a group?  She'll be a floater.  So group three will be a little 
light, that's okay, Lori and I will fill in there.  You guys can go wherever but for right now, so I 
know who's in which group, let's just have group one kind of huddle and I'll bring you your paper 
and some pens.  Group two, huddle here, and group three, huddle here. 
 
And then I want you--you can go wherever, get outside, breathe air, give yourselves a little break 
and then come back together.  Be back in this room--it's 2:53 right now.  I think be back here by--
does 3:30 sound like too long?  3:20 feel okay?  3:20.  Time to get a little break and then have a 
discussion and put some concrete things down.  3:20, okay.  We're gonna do 3:20, right back in this 
room.  So group one, group two, group three. 
 
Okay.  Great.  We're gonna come back together.  Thank you for working hard during our breakout 
session.  We'll take a couple minutes for each group to present their notes, plans and ideas and then 
you can hand your poster over to Lori.  She'll capture that in the minutes alongside everything else.  
And I've got a placeholder for note-taking up here if we need it, as well. 
 
We'll go in reverse order.  We'll start with group three because they're knee deep in it and I like that, 
so they must have something good and meaty.  So we'll go three, two, one on just presenting and 
discussing.  They're, like, "Oh, we're just talking about Friday night, this weekend."  Since 
Commissioner Porth has no fun, yeah.  Now that's how we're gonna think of you, sorry. 
 
There's water over here if you need a-- 
 
03:46:40 JASON PELLEGRINI 
We've group three and we have three things. 
 
03:46:44 EMILY JONAS 
Group three has three things about item number three, thank you.  You're welcome to come up to 
the front.  I'm taking my coloring pens back. 
 
03:47:00 JASON PELLEGRINI 
Oh, that's okay.  I have poor penmanship, so you can grab this. Abby has great penmanship.  So we 
have oversight, contracts and investigations and we thought, you know, that's a fairly abstract topic 
and a big, giant one to tackle.  So we thought the first task would be to find out from the department 
staff or city employees to what extent the Commission has control to review contracts would be our 
first thing.  And then require quarterly detailed reports from staff on the progress and investigations 
that they're currently doing with outcomes, the numbers, trends, efficient processes, etcetera, of the 
investigations and how we can assist or, you know, something might come out of that, that we want 
to investigate further. 
 
03:48:34 KAREN CLOPTON 
Can I ask if it would be possible--'cause I think it's back to something we talked about before.  
Maybe potentially even putting the names of people who are--or businesses that are being 
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investigated.  Because one of the things that we're finding is if we don't have as much power, like, 
to fine then people maybe would--but if they know that their name's gonna be on a list, a public list, 
they may be more inclined to do the right thing. 
 
03:49:24 JASON PELLEGRINI 
I know who Karen wants to add to the list first.  And then we also thought we could discuss with 
the staff and find out further about community benefits agreements with the private sectors and 
determine if there is or could be a human rights lens added or enhanced or enforced to find out 
about how those--I know a lot of those are around, you know, how they have to invest funds and 
around hiring but is there enough of a human rights lens around those and can we make it meatier 
and really enforce those, especially with the Twitter one expiring and a few other ones that were 
signed around the same period.  They'll be expiring soon or up for renewal.  That's our three for 
three. 
 
03:50:56 EMILY JONAS 
Three for three, great.  I didn't take any notes because it seems like you have sufficient detail in 
there, yeah.  Great.  Fantastic, thank you.  Good job.  Some concrete stuff.  I don’t know where Lori 
went. Group two.  Is this actually group two?  Yes.  Okay, good.  Poster is here. Group two has two, 
group three had three. 
 
03:51:50 MARK KELLEHER 
How do we want to address that, just as an example? 
 
03:51:53 JOSEPH SWEISS 
I think because you guys put an emphasis on being pragmatic, we thought of two realistic policy 
avenues that we were already exploring.  So I know the Vice Chair mentioned transit if you want to 
talk about that.  And then, like, we can talk a little bit about LGBT stuff. 
 
03:52:23 MICHAEL SWEET 
Yeah, we talked with the--not yet off the ground but hoping this will soon be off the ground, 
initiative on transit and advocacy and equity in transit.  We talk about working backwards from the 
end result be it a report or a hearing with or without MTA and followed by a report.  And then 
community outreach to a smaller, like, a committee meeting and kind of moving through the 
process to get the end result.  So several steps along the way starting, Madam Director, with 
assigning a staff and forming a working group and kind of talking about what the issues are and 
how to frame it and then the scope of what we'll do and then move forward through the process, 
maybe get to an end result by the end of the calendar year. 
 
03:54:11 EMILY JONAS 
Do you have another item on there too? 
 
03:54:15 MICHAEL SWEET 
We do.  Mark, you want to? 
 
03:54:20 MARK KELLEHER 
We've been discussing moving forward with a reexamination of the engagement of the HRC with 
the LGBTQ community and kind of reshaping what the LGBTAC looks like going forward.  And 
our colleague, Commissioner Sweiss, has made some progress.  And as we've all met together to 
discuss some of the next steps and Commissioner Sweiss has made some progress in reaching out to 
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some of the city leadership and brainstorming with all of us, you know, an idea on how to move 
forward.  And could you address that just on the idea that-- 
 
03:55:27 JOSEPH SWEISS 
Yes.  So with the Director's leadership, we were thinking of ways to amplify what the LGBTAC 
could and should be to address, I don't know, modern LGBT issues.  And in light of my colleague 
from the UN who came, I am really excited about that and various avenues in the LGBT 
community that they represent and work towards.  We kind of had this idea of why don't we use the 
advisory committee to actually have leaders and advocates in their various respective issues areas of 
the LGBT community to come together at least once or a few times in the year and highlight overall 
city strategy and see what multiple organizations are working on the same issue or completely 
different issues they weren't aware about and where city funds or goals might align with some of 
that or not.  And finally, have one city-wide conversation because I think the city geographically, in 
terms of all the organizations and the departments do so much and don't communicate as one.  So 
we thought this would be a good opportunity to at least explore 'cause we don't really have anything 
to lose. 
 
So Supervisor Mandelman officially agreed, he'd be happy to be our first advisory committee 
member and that we can go and leverage other organizations and say, okay, this is…active in these 
areas and they're very eager in these areas to come together to talk about it. 
 
03:58:12 MARK KELLEHER 
And those are the two areas that we know the commissioners are moving forward with in terms of 
particular initiatives.  There may be others and we could brain storm on sort of a timeline on the 
others.  But this at least gives a little bit of a next steps and timeline on the ones that we know 
about. 
 
03:58:49 EMILY JONAS 
Great, thank you.  Where is that--oh, you got it, thank you.  Hopefully got it all.  Certainly got it in 
writing.  Before we move to group one, and it's certainly the most tempting…to go into content and 
not just structure and process but that's great, you knocked out some of the structure and process.  
We can revisit and talk about making sure we have those follow up, you know, if we want to go 
about doing more here, what would the process look like.  And since you all have so much in group 
number one, you may have covered some of that.  Whose penmanship is that? 
 
03:59:47 SUSAN BELINDA CHRISTIAN 
That is Commissioner Clopton's penmanship.  And since she took on the role of recording us, I will 
ask her to take--I guess maybe each of us can take one and talk about it. 
 
04:00:14 KAREN CLOPTON 
Well, there are five, so I'll just talk about the first two, which are related.  So number one is each 
commissioner plan a meeting agenda.  So in other words, each commissioner, there are 11 
commissioners, would take on planning a meeting.  The second is to take it on the road and that's 
what the entire commission plans one to two annual meetings in different areas of the city, so we'd 
be taking it on the road in order to do outreach in the city. 
 
04:01:30 SUSAN BELINDA CHRISTIAN 
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And one possibility for number two is to have each commissioner submit to the chair and the 
director an idea for a location in the community and that would be a meeting that they would take 
responsibility for planning with the assistance of staff.  So, obviously, you know, we have 11 
commissioners, we're not going to have 11 meetings in the community and so it will shake out, 
we'll have enough, I think.  Moving on to number three.  Annually hold a hearing on an issue of 
major public importance and interest, including using subpoena power and public relations 
convening experts. 
 
So basically, this year, we would, you know, in the next months, we would start talking about could 
we pull off a meeting for this year that we identify an issue of overarching importance far enough in 
advance that we can plan it to the nines, have it be substantively clear and supported and come up 
with a recommendation out of that hearing. 
 
Do you want to do number four?  That's actually just date in the number four and five areas. 
 
04:04:02 MAYA KARWANDE 
Yeah, so number four goes with numbers one and two and was an effort to make it more concrete.  
But our suggestion is that by April 30, each commissioner submit kind of their idea or plan for the 
agenda of the meeting or maybe the topic of the meeting that they will take or he or she will take on 
planning.  With the idea, also that by sort of submitting topics in advance, we'll sort of be able to 
put together a more--an idea of what's coming and sort of develop, like, oh, this is--these are all the 
topics we're going to be focused on this year and maybe become more familiar with those topics.  
Or just kind of have an idea of where we're heading, farther in advance than a few days before.  
And that by-- 
 
04:05:33 SUSAN BELINDA CHRISTIAN 
April 30.  For each one of these, one, two and three ideas. 
 
04:05:39 MAYA KARWANDE 
Oh, okay.  Yeah, I--that's right.  So by April 30, yeah, an idea for what meeting you want to plan, an 
idea for what super meetings should be and a location and possibly topic for a meeting outside of 
City Hall.  And then five was to have, like, a quarterly version of this.  So to set aside one 
commission meeting every quarter to have kind of a mini retreat and talk about ideas, process, 
upcoming meetings, agendas, that type of thing.  And to set those dates at the beginning of the year. 
 
04:06:59 SUSAN BELINDA CHRISTIAN 
So basically, we--obviously, the second and the fourth Thursday of every month is a hard date for 
each of us to meet.  Not hard.  Is the date that we will have commission meetings.  We will choose, 
in advance, one of those meetings a quarter and cancel our regular meeting in City Hall and for 
three hours in the afternoon, check in about progress and do work to move the Commission's work 
forward with a facilitator, with this one. 
 
04:07:57 SHERYL DAVIS 
And I think another play on that could be if it gets too difficult to maybe carve out the time 
beforehand, just to say that that meeting is at the 5:30 start, is that what time we start?  At the 5:30 
start time, that that's kind of the focus.  And so you can just, you know, maybe think about 
leveraging that meeting or maybe go back to look at Commissioner Sweet or Vice Chair Sweet, go 
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back to the 4:30 start time maybe once a quarter and then be able to, like, stay 'til 7:30 or 
something. 
 
04:08:55 MAYA KARWANDE 
Yeah, I like that idea for timing rather than during the work day.  Might be easier. 
 
04:09:04 SUSAN BELINDA CHRISTIAN 
Could be easier but I just think we need to, just in our minds, believe that we need a space like this 
once a quarter because I think I've heard from several of you how difficult it is to be in City Hall 
sitting like we are and to have this discussion.  So I would say that I would not be in favor of just 
turning that space into this because I don't think it would work.  I think it's important to get out of 
City Hall and this be the minds space that we're in. 
 
04:10:02 MARK KELLEHER 
Just not sure it has to ever be three hours every time, you know when we have a start date, we'll just 
determine how long the agenda's gonna last, right.  Couple of hours. 
 
04:10:17 SUSAN BELINDA CHRISTIAN 
Couple of hours.  And, yeah, I agree that it doesn't necessarily have to be three hours or four hours 
but I think we also need to understand maybe something that wouldn't occur to some of the newer 
members that the meetings that you have been in are unnaturally short, for the most part.  And if 
you think about the work that we are meant to do and the length of other commissions meetings, all 
of our meetings have been shorter than--so when I would really, you know, I'm just going to be 
difficult and ask you to not--as soon as we talk about this thing, start talking about how we don't 
have to be together for two or three hours.  Because most commissions meet for three hours when 
they meet. 
 
04:11:24 SHERYL DAVIS 
Some are, like, ten hours. 
 
04:11:27 SUSAN BELINDA CARLISLE 
Exactly.  So, you know, I think we just need to embrace the fact that we're here to do--we're 
responsible to do this work and it takes hours. 
 
04:11:42 ABIGAIL PORTH 
Are we obligated to have any certain number of meetings at City Hall formally? 
 
04:11:54 SHERYL DAVIS 
No. I mean, we have the meetings twice a month that are supposed to happen.  And it's not a 
mandate that they be in City Hall, so-- 
 
04:12:14 ABIGAIL PORTH 
And so there's no restrictions.  In other words, if we wanted to do this kind of format quarterly, no 
reason why we can't? 
 
04:12:33 JOSEPH SWEISS 
I'm just curious, are all the commissions--do they all meet twice a month or is each one chartered 
differently?  Differently? 
 
04:12:47 SHERYL DAVIS 
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The police commission meets every Wednesday and those meetings sometimes can be really long.  
And so the police commission meets, planning, Board of Ed. meets every other Tuesday but those 
meetings, I don't know if anybody has--those meetings go from, like, six o'clock sometimes 'til two 
o'clock and three o'clock in the morning.  And then they have--and a lot of the other commissions 
also have subcommittees and so I know specifically the Board of Ed. has those.  The police 
commission has a bunch of working groups that happen outside of the commission meeting where 
they expect commissioners to sit on a working group. 
 
04:14:01 EMILY JONAS 
I mean, it's worth considering, formalizing some of this commitment either on an annual basis or a 
longer term basis.  What do we--what are our expectations?  I mean, this is kind of a reoccurring 
theme today is what are our expectations, what is our role?  As a group, as individuals, what are we 
contributing, what can we do?  It could certainly be useful in the short term and the long term to get 
your heads around that and dig in a little deeper. 
 
Group one, thanks doing such a nice practical job.  The OCD in me loves that and you knocked out 
a lot.  But this is also the holder of the rest of it, so this was critical that you guys really, you know, 
got a lot of concrete stuff.  I want to give us--even though we're a little bit slow on our timeline at 
this point, I have no doubt we can make up for it and still get out early.  I want to just open it up for 
a few minutes, at least ten, to finish off this content.  So were there things that other groups didn't 
say that you wish they did or things that this--just listening in this conversation leads you to think 
that the commission to be sure to also take on?  And remembering before that we talked about kind 
of process versus content, you can hit it from either angle.  But I'm really also looking at the 
practical.  One thing I think we need to do is find out about this or create a structure for this or set 
an expectation around this.  Really practical things we can walk out the room and do. 
 
And the last requirement of it is that it's work that the bodies in this room will do.  We're not 
assigning it outward of the room.  Did that just make it harder? 
 
04:17:22 JOSEPH SWEISS 
No, don't be mad at me.  I do want to say kind of. 
 
04:17:28 EMILY JONAS 
Which rule are you breaking? 
 
04:17:31 JOSEPH SWEISS 
But I do want to note, I keep pulling the new commissioner card but from the meetings that we've 
had, I think they have been so thorough in terms of how much the commission does and support 
other organizations and non-profits, which has been a huge learning curve for me.  One that sticks 
out in mind is the--I forgot the non-profit's name that had this Q-RAB group that was a focus group 
tailored to support Arab American, LGBT community, just in that moment, it hit me how expansive 
and how big the breadth of the HRC is to support as many marginalized groups in the city as 
possible. 
 
So I did want to note the progress.  I mean, since I started, I feel like I've been made aware of so 
many amazing initiatives and things through the commission that I only hope down the road we get 
more city residents involved and just aware of, moving down the road. 
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0419:08 EMILY JONAS 
That's great.  I won't get mad at you 'cause we're going to wrap up also with more reflections of this 
year and this is the one time I'm going to--when we get there, we're not there.  This is gonna be the 
one time I remember to stop for public comment is in this last transition. 
 
So we will, we'll do a lot of that.  Let's do a lot of reflecting at the end and I'm going to take my foot 
off the gas in terms of pushing us towards progress.  And, like, reflection can certainly take on a 
positive tone and also key takeaways.  But just in terms of practical goals, things we want to 
accomplish this year, we're good with everything that was said.  Is there anything left unsaid, 
whether it's tangible, practical or not?  I'll go to Director Davis, and it felt like there was energy here 
and then back here. 
 
04:20:38 SHERYL DAVIS 
Well, just to the point of Commissioner Sweiss, I do think this year, we didn't put out the annual 
report, which kind of was, like, this is the work we've done, this is what we started the year doing, 
this is what the end looked like on that.  So I do think whether that's putting in quarterly updates or 
monthly, I do think that we need to do a better job of saying, like, these are the projects and this is 
the work that's being done there. 
 
So that you don't go out somewhere and go, oh, that's an HRC sponsored event or oh, that's 
happening in my neighborhood or in my school, so I think that is a goal to do a better job of 
sharing.  But there is so much, I think that that's one of--I looked at Brittney just because I'm, like, 
just in the little time that she's been here, she's probably got five projects that she's working on 
specifically, in addition to, like, the other things that kind of come up.  So capturing all of that I 
think is the hard part. 
 
04:22:20 SUSAN BELINDA CHRISTIAN 
Director, may I ask a question?  Is it possible to have a calendar that is accessible to us, just visible, 
not that we can edit, of what HRC is doing in the month of May, for instance? 
 
04:22:41 SHERYL DAVIS 
So can I just tell you, we just restarted our monthly staff meetings and that was the charge that we 
had, is that we want to have a calendar that has all the things that people are working on, the public 
events, the internal kind of community conversations or brown bags that we can put out that we can 
share with you all.  So it's taking us a minute to figure out what's the best process because we have 
the Outlook calendars which has every meeting that somebody's going to that we don't necessarily 
want on a public calendar, so we're trying to figure what's the easiest way for us to capture that and 
put it on a calendar and be able to share it out internally, as well as with the Commission. 
 
We started the process kind of just in an old school, let's just all write it down and figure out, like, 
what--because internally, we don't even know what everybody's working on.  And then the next 
layer is, like, how do we get to a place where it just automatically prefills, so that we can share that.  
But this is March, so hopefully by April, we can start to give you those calendars moving forward. 
 
04:24:31 MICHAEL SWEET 
And as you recall, we used to have on the back of our binder every month, just, you know, what 
everyone did over the last month and what everyone--what's on the calendar now for the coming 
month.  And I could look at that and immediately know what the staff is doing.  And I know there's 
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reminders from the staff that would be nice to have commissioners show up where it's appropriate 
and relevant.  To that, I have two points.  One, it might be nice but it's not always realistic for 
Commissioners to attend a certain community meeting on a certain issue but if the issues are 
weighty enough and it makes sense, then we should make sure that a commissioner is present.  And 
if we have the list at the meeting, then we can kind of see what needs coverage or what's interesting 
to us. 
 
And if it says what staff is doing, then I have a better idea of what people do.  And, you know, 
unless we have reason to come around, we may not set foot in that office very frequently and not 
know what's going on in there but having it on a piece of paper helps. 
 
And to the point of there are some things that are the Commission's business or the department's 
business that may be don't get broadcast to the general public.  You know, I don't know if 
something in the back of our binder--I guess anything that's prepared is Brown Act discoverable 
anyway.  I don't know if what goes back in our binder necessarily becomes part of the meeting 
package, if it's not discussed, if it's just there to look at.  But we should think about how you can 
disseminate that information so we can see it.  And, you know, if we're coming down twice a month 
to City Hall to the meetings and we get a binder, that's a good place to find it. 
 
04:28:20 KAREN CLOPTON 
I didn't quite understand…I'm just trying to understand what that was.  We don't need to record, I'm 
just asking. 
 
04:28:49 EMILY JONAS 
Yeah, the group two topic was around kind of what the Commission wants to achieve this year in 
terms of taking on policy advocacy work.  This is where we talked about meaningful resolutions but 
in meaningful ways.  So the content shared out by group two was very, you know, subject-matter 
specific, right. 
 
04:29:30 MARK KELLEHER 
One thing missing, which I'm realizing is the community forum…Next Door and other forums, 
right?  Shouldn't we be--will that be an initiative? 
 
04:29:50 KAREN CLOPTON 
I would hope so. 
 
04:29:57 MARK KELLEHER 
How would you term that, community--discrimination in community forums or something or 
electronic community forums or something like that? 
 
04:30:15 SHERYL DAVIS 
I say we but Brittni has been following with Department of Emergency Management, has been 
following up with Next Door and it think this--the larger conversation... 
 
04:30:33 KAREN CLOPTON 
It's racial profiling. 
 
04:30:33 SHERYL DAVIS 
Yeah, it's the larger conversation.  I don't know.  Brittni, is that what you would frame it as? 
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04:30:44 MARK KELLEHER 
We're limiting this to electronic community forums though, like Next Door? 
 
04:30:52 BRITTNI CHICUATA 
No, I think-- 
 
04:30:55 KAREN CLOPTON 
No, we're not limiting. 
 
04:30:58 EMILY JONAS 
I think racial profiling and discrimination. 
 
04:31:03 KAREN CLOPTON 
Racial profiling and discrimination. 
 
04:31:05 MARK KELLEHER 
Oh, broadly, not just community forums? 
 
04:30:07 KAREN CLOPTON 
Yeah, so it's racial profiling and discrimination. 
 
04:31:13 EMILY JONAS 
And this is neither the process, this is the content? 
 
04:31:20 KAREN CLOPTON 
That's just one area. 
 
04:31:25 BRITTNI CHICUATA 
Similar to the gentleman, Victor Stevenson, who spoke--the owner of Gourmonade who was 
opening up his boutique lemonade stand and has the police called on him.  He would go under that 
umbrella. 
 
04:31:46 MAYA KARWANDE 
And here's a process.  I think it would be helpful…for in terms of process, I think it would be 
helpful, at least for me to understand a little bit more about past times where the Human Rights 
Commission has done a resolution or a declaration or worked with the Board of Supervisors just to 
have a clear understanding of the kind of mechanics of how that works.  So that when an issue does 
come up at a meeting, you know, maybe sort of the wheels will start turning about, like, oh, this 
might be a good issue to try to think about drafting a resolution or working with staff to draft a 
resolution similar to kind of what we did this time, where maybe this would be a good issue to work 
with the Board of Supervisors on.  So kind of knowing what the tools are and it might be that 
everyone else is more familiar with those tools but I think, kind of back to basics on those tools, 
could be helpful. 
 
04:33:42 SUSAN BELINDA CHRISTIAN 
Could that be an agenda item on our next meeting, a presentation from the staff about past 
resolutions, past large, you know, meetings and things and things like that, director? 
 
04:34:04 SHERYL DAVIS 
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Yeah, I mean, um, but just knowing that the hearings and the resolutions, they really--we can talk 
about process but it really depends on the issue and the, um, and who's championing it.  Because I 
think that the process looks differently and so for the most part, like, as we go through this, there's 
the drafting the resolution but I think the question becomes--and I think this is back to, again, the 
Commission versus the office and those pieces.  Because in some parts, the resolution is about--if 
it's a resolution about another department, then you have to engage that department.  If it's a 
resolution largely, you know, you're walking the halls, which means that you're talking to the 
different supervisors.  And part of this conversation is around--we don't necessarily lobby but in 
some ways, you have to get somebody to agree to advance the resolution, if you're looking for it to 
become an ordinance or legislation.  And so some of that, I think, is, you know, I don't know, like, 
how some of those conversations we have at the commission meeting, right, because--but I do think 
we can talk about, like, how we…you know, we can have this--'cause some of it is relationships and 
how do you build those relationships so somebody will listen to you about the resolution.  But then 
some of it is, like, you actually may have to get community buy-in to push it forward because it 
may not be enough for us as a commission to say to a department--and some of that, we would have 
to figure out in working groups.  Right, like, not necessarily at a public meeting and saying, "Go 
talk to this person and then say this."  So I think there's some things that are nuanced and we have to 
be really careful about that. 
 
04:37:31 SUSAN BELINDA CHRISTIAN 
Which is why, I think, you know, the idea is--it all starts with ideas.  And so somebody says, you 
know, why don't we do a resolution on this and then, we meet with the Director and the Chair and 
say, "I think we should do a resolution on this."  And then the Director starts to say, "Okay.  Well, 
given that this is what it's about, this is how we would go about it and I'm just telling you right now, 
this is a barrier that I see."  You work out how to get it done but the first thing is to have the idea, 
articulate the idea and then move from there. 
 
04:38:29 SHERYL DAVIS 
And we could definitely pitch, like, in my mind, they are, like, three or four different scenarios.  
One is, like, you have to do community engagement and get community buy-in.  One is working the 
hall and talking to folks in the Board of Supervisors.  One is around departments and then there's, 
like, the mayor.  There are, like, these different pieces and all of them require you to organize 
differently. 
 
04:39:10 EMILY JONAS 
Great.  So I captured a bit of this.  One is just the practical short term.  We'd like a historical review 
of what's happening embedded in that as an understanding of what's possible, what the Commission 
can do independent of the agency or in conjunction with.  So we want to address both, right.  We're 
talking a lot about in conjunction with but also, is there stuff that the Commission can just do or 
should just do independent of the agency, and if so, when and why that happens?  And then, you 
know, I think this can be embedded into the framework set forth about the meetings as identifying 
these topics.  We've got three up here.  What are the prior--immediate priorities and what's the 
process here, what's the action planned of the Commission and what will the agency be taking on or 
not even getting into that but understanding how to work together. 
 
04:40:52 SUSAN BELINDA CHRISTIAN 
I think that's a very interesting and very exciting conversation to have.  What can the Commission 
to do just separate and apart from the agency?  Based on my just kind of experience, it's going to be 
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not very much because we need a staff person to get the stuff done, to help us get the stuff done.  
Doesn't mean that we just sit back and say, "Well, Lori, this is--" you know, and then you run off 
and go do this.  We need somebody to work with us to, like, set up meetings for us, to help us with 
logistics, help us get it done.  We can't do it by ourselves.  And I don't know, Director, if there's any 
useful way for us to help you lobby for that kind of time, a person's time.  Because I know you've 
got a lot of staff but you've got a lot of stuff going on. 
 
04:42:19 SHERYL DAVIS 
Well, I think we'd have to establish it first.  I think on leverage, Lori, at this point in time, but there's 
not a huge amount of requests coming in for her to do that at this point.  So if she was just only 
working for the commission, she'd work Wednesday night, you know, and Thursdays, twice a 
month.  So I think that this is also, I mean, not that I'm trying to give up any of what I have going on 
with Lori, but I think you need to establish at this point the need for somebody to do 40 hours' 
worth of work. 
 
04:43:18 SUSAN BELINDA CHRISTIAN 
Or even if it's not 40 hours.  I mean, just we were talking about here.  We're going to need 
assistance with actually moving it forward.  And so it isn't just Thursday before, you know, a couple 
hours and then Friday and then Monday and then whatever.  It is, you know, daily.  You know, this 
is something that's happening a month from now and we need to work on it on a daily basis. 
 
04:43:56 SHERYL DAVIS 
And so there's Lori and then Terry assists but then part of what Brittni, like, we worked out Brittni's 
schedule where she's there for commission meetings and she's allotted a portion of her time to 
support the initiatives.  And so I know balancing, like, what that engagement looks like, again, 
between, like, Commission versus agency and who reports to who in the structure.  But that 
ultimately, one of her roles is to look at how to support and advance the work or the desires of the 
Commission. 
 
04:44:48 SUSAN BELINDA CHRISTIAN 
So do you think it's, in the context of everything, you know, you were saying about--there's not one 
way to get something done.  A presentation that can be had at the next meeting just to let 
commissioners know these are some of the resolutions that HRC has done in the past.  These are 
some of the major hearings that HRC has done in the past.  Just to, like, let people know and, you 
know, spark ideas and then when we start talking about what we're doing, we come to you and say, 
"Okay.  Does this make sense?  How do we get this done?" 
 
04:45:47 KAREN CLOPTON 
Yeah, because I would like to see the logistics, you know.  If I want to do something in September, 
when do I start that process?  What are the timelines?  I like to work back from it. 
 
04:46:07 SHERYL DAVIS 
So I will definitely share, like, you know, we can talk about the equity resolution that was 
introduced that then--so we can talk about, like, that process.  But some of those--again, that 
particular process, the time between the resolution and when the Board of Supervisors introduced it 
was a lengthy time and I don't know that I want to be on record saying, like, why it was lengthy.  So 
some of it, we need to-- 
 
04:46:50 KAREN CLOPTON 
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No.  We just want to know what our process is.  We're not looking at other people's aspects of it. 
 
04:47:02 SHERYL DAVIS 
But I just want clarity.  So we're asking about, like, developing a resolution and then what happens 
with the resolution after? 
 
04:47:13 KAREN CLOPTON 
No.  We want to know how we get one through our process.  Just through us. 
 
04:47:24 BRITTNI CHICUATA 
We want to understand the process of introducing and moving legislation. 
 
04:47:32 KAREN CLOPTON 
But legislation is not a-- 
 
04:47:33 SHERYL DAVIS 
No, not legislation.  Resolution of the HRC.  Internal. 
 
04:47:41 SUSAN BELINDA CHRISTIAN 
So my request was actually much more simple.  Just a historical, like, this is what--these are the 
kinds of things HRC has done in the past.  And then we move from there, you know, with thinking 
about whatever it is, our ideas about what we would like to do and then we, like, meet with the 
director to say this is the idea, what's our path?  And that, it does--and so I'm just asking for just an 
historical view basically about things that have been done in the past.  Because it seemed like 
people were interested in knowing these things. 
 
04:48:31 SHERYL DAVIS 
And I will share those and I will say, just based on my experience, and Vice Chair Sweet, I think is 
the senior member of the Commission, to introduce a resolution, typically.  You either call for the 
language and then staff helps develop it and brings it back.  There's, like, no formal--it's typically 
just, the Commission says, "I think we should have a resolution on whatever that area of interest is." 
And then they either draft it or they ask us to have staff draft it.  Staff brings it back and then the 
commission tweaks it or works with it. 
 
04:49:29 MICHAEL SWEET 
But it's either through the Chair to you or through you.  Because we have to recognize that staff has 
jobs and we can't be calling staff--we don’t know what else is on their desk in a given day and we 
can't be calling them up and say, "Hey, take on this project and that's a ten-hour project." 
 
04:50:01 SUSAN BELINDA CHRISTIAN 
And it's not just that they have work to do, it's that we can't. 
 
04:50:07 MICHAEL SWEET 
We literally can't.  The Director allocates the work and responsibilities and so that's, I think, the--in 
terms of the process, I think that's it.  So conversation with the Director or the Chair is how to start 
 
04:50:29 EMILY JONAS 
Let's just quickly wrap this because I want to get to this--I just want to officially do it right this 
time.  And then this conversation continues.  Yeah. 
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04:50:46 SUSAN BELINDA CHRISTIAN 
So the only thing I would say, the other type of resolution is obviously something that community 
members come or a community group says, "We would like HRC to issue this resolution."  And 
they have a bunch of stuff written down already.  And so then it becomes something that our staff 
looks at with us because we're not going to be able to join a resolution or put forward a resolution 
until we know that everything that is said there is something that we think is supportable and 
accurate and useful to say. 
 
04:51:48 EMILY JONAS 
So then the Commission would be saying we're sending this to the Director to review rather than to 
write up. 
 
04:52:01 SHERYL DAVIS 
But we can definitely say, like, these are the last three, like, this is--here are the last hearing, last 
resolution, the last two resolutions.  And this was how they--this was introduced at this meeting, 
then this happened and then this happened.  And then if people want to get more into the weeds, 
then we can do that also. 
 
04:52:33 EMILY JONAS 
Yeah, and I think--and we can talk about it in the last section.  There's a few items for probably next 
meeting that the agency--the Director or maybe the staff can prepare that you guys have sort of 
requested more information on.  So there's a few things and I can summarize that nicely.  Let's call 
for public comment and then we'll move to wrap up. 
 
04:53:15 SUSAN BELINDA CHRISTIAN 
Is there any further Commissioner comment on this item?  Is there any public comment on this 
item?  Seeing none, madam facilitator, may we move to the next item on the agenda? 
 
04:53:36 EMILY JONAS 
Great.  Thank you.  Okay.  So we've built out a lot of reflections already and takeaways for the 
agency.  So we've talked about communication, we celebrated the exposure to non-profit 
community groups that have come in and different topics.  We've talked about the dedicated staff 
time issue that we want to continue to explore.  I think what we've said time and time again that 
you'd like to hear at the next meeting is the director's vision.  And then we talked about an annual 
report, right, so it doesn't need to be an annual report but inside the next meeting, also capturing 
what went well last year through the eyes of the agencies themselves.  So year in review. 
 
And then we'd like the full scope of historical information around what the Commission has 
successfully done and agencies, separate, independent, like, when we look back--and we kind of got 
into this.  Do we want to know what our policies that initiated or originated at the commission level 
and drove forward.  Like, what have other commissioners been able to accomplish was a kind of a 
pressing question.  And then what has the agency done that we can celebrate.  So policies out of the 
agency but also commission successes over the years. 
 
04:56:11 MARK KELLEHER 
And a list of the reports, the names of the reports? 
 
04:56:22 KAREN CLOPTON 
In a timeline. 
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04:56:28 MARK KELLEHER 
In policy but also reports. 
 
04:56:36 EMILY JONAS 
Policies, reports, a timeline. 
 
04:56:44 SHERYL DAVIS 
For the last year, you're saying or-- 
 
04:56:47 MARK KELLEHER 
No, no, just like a-- 
 
04:56:48 EMILY JONAS 
I've got, like, year in review up here but then we want, like, the historical. Yeah, like, what is-- 
 
04:56:59 SHERYL DAVIS 
…didn't realize that that’s, like, hundreds. 
 
04:57:02 MARK KELLEHER 
Oh, really, okay.  Well, that's…would be hundreds but not the actual legislation issues, that's right... 
 
04:57:18 SHERYL DAVIS 
Because you've got to remember that before contracts monitoring and there were a lot of hearings, 
there were a lot of reports about--because right now what happens is I have to--we have an 
agreement between CMD right now where they do these quarterly, monthly reports and then they 
don't have to give them to me.  So they do those, like, they're monthly. 
 
04:58:04 MARK KELLEHER 
We're not talking about that yet. 
 
04:58:08 SHERYL DAVIS 
But I'm just--I just want people-- 
 
04:58:11 KAREN CLOPTON 
No, that's not what we're talking about.  We're talking about big picture accomplishments. 
 
04:58:19 MICHAEL SWEET 
Can you--because it came up when you weren't here, you sign something quarterly? 
 
04:58:23 SHERYL DAVIS 
I sign something--I sign a--I signed an agreement with CMD maybe a year ago because they--
there's a waiver that people have to give.  I have to sign off on the waivers.  So that's a pretty--and 
maybe not to us but that is a pretty big report to other folks.  It's all of the places, all the 
departments that have waivers that allow people to not abide by 12B, so it's a monthly thing where 
they do a report.  They do a quarterly report and I gave permission for CMD, because we split, to 
move forward the waivers without my signature each month because they needed to make that 
happen.  And so there's a report that says, you know, however many millions of dollars every month 
that didn't go to a local vendor because a department has a waiver. 
 
05:00:03 MARK KELLEHER 
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So I don't think we're going there.  What I think we're looking at when we're talking about reports, 
Sheryl, we were talking about--sorry, Director, we were talking about potentially including reports 
like the bisexuality report, the out migration report and those policy-oriented reports.  How many of 
those are there since '64?  Are there too many list? 
 
05:00:44 SHERYL DAVIS 
And so when I moved into that office, I literally had hundreds of those reports that I had to, like, 
where did we put them, Lori?  Are they in the closet? 
 
05:01:01 MARK KELLEHER 
So can I scale back the request then?  What if we focused on just the topical areas where the Human 
Rights Commission, since '64 or some other timeframe, whatever.  But influenced policy and 
shaped policy, like fair housing, like domestic partnership, like, trans health coverage. 
 
05:01:42 SHERYL DAVIS 
So the first thing I'll say is that a lot of that lives on the website.  There's a link that has every year, 
all those things are on the website.  And then second, I want folks to realize even for us, I mean, 
we've passed them out and I don't know if, like, we do probably in the summer alone, we have, like, 
four different reports that we do.  There are, like, there's quite a few reports that come out.  I don't 
know if people realize that they're--and they're pretty substantial.  Like, the one that we do with 
Stanford, like, we paid a substantial amount for them to do that report.  It's a national model. 
 
So we have quite a few.  So even if we just did topical--we did the taser report, which was, like, the-
-was reported on in a lot of the local papers because we has put forward what the community piece 
was.  So there's quite a few. 
 
05:03:08 EMILY JONAS 
So let me refine it a little further.  Because I think there's a few things here.  One, I think, you know, 
it's worth the--the Commission is asking for the agency to present some stuff, the vision, the short 
terms stuff.  Maybe--even though it's on the website and we all should've read it and know it, like, 
just a quick-- 
 
05:03:38 SHERYL DAVIS 
But I don't think people--I'm just trying to get to the fact that it's--even if you say just topical, like, 
with the use of force policies that the police department implemented, that's because of the 
community meetings that we convened.  We did five of those.  There's, like, a report that highlights 
that.  So I would need more information.  Like, we totally impacted the new use of force policies 
that the police department has. 
 
05:04:16 EMILY JONAS 
Yeah, maybe the better thing to do around this particular one--and it goes with this one, so this is 
agency accomplishments, also a historical view of when the Commission itself has done amazing 
things.  But maybe it's to say these are the types of things the agency does and here's a couple 
examples as you're talking through it.  Just like that. 
 
05:05:01 SHERYL DAVIS 
If you could give me a number.  Because I was just thinking if you wanted me to give you, like, a 
summary of all the reports… 
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05:05:09 EMILY JONAS 
Yeah, because we're looking for ways that we can make meaningful, like, action.  How can the 
commission drive meaningful action?  So I think what's important in answering that question is, 
here's a few ways the Commission can do it but separate from what the agency does, but give us a 
little lesson on that too.  Like, these are the things the agency does.  Yeah. 
 
05:05:53 MARK KELLEHER 
It's, like, can you let us know in some of those areas, some of those topics, what the--maybe only 
cover the ones where the Commissioners had a role. 
 
05:06:12 MICHAEL SWEET 
Right, so we did, I mean-- 
 
05:06:15 MARK KELLEHER 
Because we're trying to figure out, like, how we can help in terms of moving things forward.  And 
so if there are some examples of how the commission helped in the past, then that will help inspire 
us to--that was the point of all this, to help inspire us and help us understand how to move things 
forward. 
 
05:06:40 MICHAEL SWEET 
So we had--there was a report on the War on Drugs, we did education as a civil right with the 
school board and also with Hastings.  We did the report on bisexuality, right.  And in each of those, 
there was actually--so you've got the reports you do and then you've got the ones that come to the 
Commission for the Commission to--we don't really birth them but we pass them out of the 
Commission off of an agenda.  And maybe if you could identify--I think what Mark might be 
wanting to see is the ones that actually were on an agenda as the report of the Human Rights 
Commission?  No? 
 
05:08:02 MARK KELLEHER                                                                 
Not really, no.  Role of the Commission. 
 
05:08:03 SHERYL DAVIS 
So I think that my frustration is that it's going to--I've only been the director for two years and then I 
was on--it's all going to require research.  Like, if you're saying find the ones that were lead by the--
like, in some way, we're going to have to go back and be, like, how did this start?  Like, so I think 
it's not--to me, I just don't see it as being--to be really honest and thorough, I don't see it as simple.  
Like, even if I just go back the last year, I'd have to be, like, why was this report, where did it come 
from, who commissioned it?  And so, like, I think that that's my struggle is, like, you know, there's 
the work of the LGBT senior task force, right, which was born out of the advisory committee.  
There was some work that was done on DACA that came out of the equity advisory committee, 
right.  And then there's the--so for me, it's just like, we'd have to go back through the agendas, 
especially if went back through '64. 
 
05:09:30 MICHAEL SWEET 
Do you have--what if you said, "All this stuff was in my office.  I would like to catalog the good--" 
we should have a list in a catalog. 
 
05:09:50 SHERYL DAVIS 
No, it's all cataloged.  That's what I'm saying.  It already is... 
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05:09:59 EMILY JONAS 
It's just a laundry list index, yeah. 
 
05:06:12 SHERYL DAVIS 
So you want me to... 
 
05:10:05 EMILY JONAS 
No, no, that's not the intent.  Commissioner Porth and then Chair. 
 
05:10:10 ABIGAIL PORTH 
You know, I apologize.  I stepped out to go to the restroom, so I apologize if I'm missing something 
in this.  But I wonder, Mark, if there's a way for you to frame what you're looking for, rather than 
looking retroactively but looking forward. 
 
05:10:38 MARK KELLEHER 
I think we kind of started to get to that.  What we're looking for are just examples of ways that the 
commissioners either directly or through their advisory committees initiated or substantially moved 
forward two or three examples of--I think we can boil it down to three to five.  Two to three, three 
to five examples of policy.  Whether or not that was the DACA report out of the equity committee, 
whether or not that was the bisexuality report or domestic partnership report or whatever it was, out 
of the LGBTAC, whatever it was, if we can have a couple of really strong examples.  And the 
purpose of this was to help inspire the commissioners, especially new commissioners, but all of us, 
I think, to think about ways that, in the past, tactically and strategically, but certainly tactically, the 
commissioners have, in some way or another, helped move forward policy.  And I think that's 
specific but pretty much it. 
 
05:12:47 EMILY JONAS 
I wrote it down as how can the Commission take independent action to drive progress and change.  
We were looking for examples of how this happened.  Like, what can we really do?  Can we call 
hearings, can we lead investigations, can we write resolutions and drive policy, and a few examples 
would help.  But we probably got  more hung up on it at some point than it needs to be, given that 
there's a wealth of examples, which is great.  We were, like, more coming at it the other way, like,  
has anything ever been done?  So this will be great but the intent of the conversation is definitely 
captured.  And we don't want to give homework.  We really don't want to give homework, so-- 
 
05:13:59 SUSAN BELINDA CHRISTIAN 
And can I just say that in this discussion, she came up with several things off the top of her head.  
Let's just take those things.  You know, and just say, all right, so--and within your tenure, even, you 
know, within--and maybe this wasn't so much a commissioner thing but it was an agency thing.  
The use of force policy, the way that--and the commissioners could totally have been involved in 
that and could have helped to move it forward.  So why don't we just take the things that come to 
your mind and we can, you know, two or three, whatever it is.  And then to the extent that people 
are curious, there's a link and you can look and you can look and you can go link further into it.  I 
mean, we don't--I don’t think that it has to be more complicated than that. 
 
05:15:20 MIKE KELLEHER 
I would just suggest that we get into--it's not just the topic, like DACA, but the Commissioners 
impacted DACA but just a little bit more specific about tactically, what are the commissioners able 
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to do. There was a resolution letter to support this that came out.  And this was the path for 
Commissioners. 
 
05:15:53 EMILY JONAS 
Yeah, I think it's holding onto that lens and I want to capture both takeaways.  So we're asking for 
the agency and probably really the director to make a presentation to the Commission, ideally, at 
the next commission meeting, encompassing your vision, encompassing some thoughts about the 
year in review and then helping the commission define the actual tangible actions they can take 
independently to drive change, progress.  And it's teased out there but all of that said from eloquent 
way we know Director Davis can do with minimal prep.  You know, truly what you just already 
know.  We don't want to give you homework, just show up.  These are the kind of things, you 
know, they just want to hear your thoughts on. 
 
05:17:24 SHERYL DAVIS 
For me, the question to think about as we move forward is how much we actually document some 
of this.  Because I might be able to go back and see the LGBT advisory--the senior advisory task 
force came out of that.  But I don't know that I'll know, really.  I think some of that you all would 
have to tell me.  Like, oh, this happened.  You know what I mean?  Like, I think that there's--we 
didn't document that the process that may be--it may be happened in the LGBT advisory committee 
and then at some commission meeting, somebody said, "Oh, we should think about at task force."  
And then they talked to--and all of this, I'm just doing based on what I think, not what I know, right.  
Then somebody talked to then Supervisor Wiener, who then introduced it but I don't know that all 
those steps are--so I don’t know that I actually can--for things behind me, can answer that. 
 
05:18:57 EMILY JONAS 
Yeah, maybe you can just, you know, we'll cover a couple things the way we did here.  The way 
you just had.  And then there needs to be a discussion amongst the Commission that maybe you 
remain present for, where they can say, "Well, if we wanted to, could we do this?"  You know, so 
we kind of start to get into that part of the discussion.  Like, okay, here's some things that maybe did 
or didn't happen.  And then the Commissioners can start to say, "Well, what if we wanted to have a 
hearing?  Could it look like this?  What if we wanted to call for an investigation of a certain type, 
could we do that?  Would these things be helpful, would they support your vision, the work of the 
agency, the way you see it and could we do it--could we exercise that right independently without 
putting more work on the agency?  Those would be the key points in the discussion.  Like, what can 
we do? 
 
05:20:27 SHERYL DAVIS 
I mean, I know we need to move on but we haven't even gotten to the politics of it all.  Because 
technically, this is an office under the mayor, everybody that's here is appointed.  And so I think 
there's also this conversation around, like, how this work aligns--the Human Rights Commission is 
fortunate in that it really is supposed to be driven by community need or community outcry but then 
there also are these ideas around, like, what's the priorities of the city?  And as we think about 
mental health and homelessness and these other issues that are coming up, like, how do we 
prioritize and how do we push forward and make sure that we're not in conflict with... 
 
05:21:38 SUSAN BELINDA CHRISTIAN 
And so the dove tail is the things that we're interested in that the city needs and the agency has a 
responsibility for. 
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05:21:55 EMILY DAVIS 
Right.  So again, this is sort of our reflection on last year.  We're bringing it forward but we've also 
captured a few things along the way.  But we're really also moving this forward to the next month's 
agenda.  We can call for further discussion  and public comment before inviting Director Davis to 
close the session out. 
 
05:22:36 SUSAN BELINDA CHRISTIAN 
So is there any further commissioner discussion on this item?  Is there any public comment on this 
item?  Seeing none, let's move forward. 
 
05:23:08 SHERYL DAVIS 
Again, just thank everyone for their time and energy and commitment and literally going through 
the fire, I feel like, in this room today, the heat is a little bit--but really appreciate just the energy 
and the passion and dedication and look forward to continuing the work.  I mean, I don't really have 
much more to say, just extremely grateful that people made the time to be here, that folks were 
involved.  Definitely want to thank and recognize Emily Jonas who--I was, like, "Lori, see if you 
can find Emily and see if she's available," and she fortunately made space and time for us today.  So 
thank you all for being here.  Really grateful, appreciative and excited about the future. 
 
05:24:44 SUSAN BELINDA CHRISTIAN 
Any discussion on this reflection of the Director?  I just want to say that--and, I mean, I probably 
say this at practically every meeting.  I'm so grateful for the fact that Commissioner Davis agreed to 
step in to the Director's chair.  We all thought it was a great idea but I think we, you know, like, 
almost were afraid to hope that it could be what it's becoming.  So thank you so much for becoming 
the leader of the agency and working with us.  I'm very excited about the future, as well as very 
excited about the things that we've already accomplished.  And it's a privilege to be on this 
commission and I just want each of us to have the opportunity to kind of really live that privilege 
through doing work that is important to us.  So any further comments or discussion? 
 
05:26:26 EMILY JONAS 
I left a couple quotes out, so I'm going to leave you guys with that. 
 
05:26:32 SUSAN BELINDA CHRISTIAN 
So you need this, then? 
 
05:26:36 EMILY JONAS 
Yes.  I worked hard to find good ones.  Now they all seem kind of silly but I think also it's been, 
you know, our temperature did rise today for a variety of reasons and it's hard to put out these kinds 
of hours on these kinds of discussions.  You guys really dug in and it's phenomenal.  It's also hard to 
know your handicapped at executing on the vision that you hold.  That's, you know, a challenge and 
one we have to own.  So I'll try and leave you with some inspiration.  So Harriet Tubman, a good 
one for us.  "Every great dream begins with a dreamer.  Always remember you have, within you, 
the strength, the patience, and the passion to reach for the stars to change the world."  And then on 
our human rights note, Desmond 22, keeping that international lens, I like that commitment.  My 
humanity is bound up in yours, for we can only be human together.  Thanks guys, thanks. 
 
05:28:35 SUSAN BELINDA CHRISTIAN 
It is time for adjournment?  It is 4:21 p.m. and we are adjourned. 
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