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Order of Business 
 Call to Order and Roll Call 
 

   Commissioner Sweet called the meeting to order at 4:30 p.m.   
   A quorum was present: 

 
Commission Chair Michael Sweet 
Commissioner Douglas Chan 
Commissioner Cecilia Chung -not present at roll call, but did attend. 

  Commissioner Susan Christian 
Commissioner Sheryl Evans-Davis - not present at roll call, but did attend. 
Commissioner Mark Kelleher 
Commissioner Faye Woo Lee 
Commissioner Todd Mavis – not present at roll call, but did attend. 
Commissioner Nazly Mohajer 
Commissioner Michael Pappas 
Commissioner Richard Pio Roda – not present, excused 
      
Staff Present: Theresa Sparks, Boris Delepine, Sheryl Cowan 

 

1. Public Comment on Items Not on the Agenda: 
 There was no public comment on this agenda item. 

 

Approval of Minutes 
2. Adoption of Minutes Dated November 10, 2011 

   No changes; Adopted. 
 

Commissioners’ Activities in the Community 
3. Commissioner Pappas wanted to inform of a new fund forming: 

The One National Bay Area Fund. Collaboration of San Francisco Foundation, Silicon Valley 
Foundation, Asia Pacific Foundation, Marin Community Foundation and the Russell 
Foundation. Collectively they are raising about $500,000 and collecting research and will be 
issuing “mini grants” aimed at sensitizing non-Muslim community of Muslim issues and 

activities. Commissioner Pappas is on their advisory committee for dissemination of the 
mini-grants. Important work which impacts HRC as well. 

 
Also Commissioner Pappas hosted the Interfaith Council Breakfast, attended by Mayor Lee 
and by Nancy Pelosi. The event was well-attended (400 people) and in honor of Ms. Rita 
Semil. Ms. Semel is a member of the Friends of the HRC and a long time friend of the Jewish 
Community. 

 
  Commission Chair Michael Sweet introduces and welcomes new Commissioner, Susan  

Christian. Ms. Christian is an attorney with the District Attorney’s Office, currently with the 
Preliminary Hearing Unit. She is dedicated to civil service and is a great addition to the 
Commission. Commissioner Christian stated that she is on the Board of the Alice B. Toklas 
LGBT Democratic Club, and a former Co-Chair of that club. Also a co-chair of the Bayard 
Rustin Coalition a community group focused on African American LGBT issues. She sits on 
the Board of Walden House.  
 
New Commissioner Richard Pio Roda is an attorney with Meyers Nave; he was unable to 
attend this meeting due to prior plans, but is welcomed as a new member to the Commission. 
He will attend in January, 2012. 
Commissioner Evans-Davis arrives. 
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Commissioners Chung, Pappas, Mavis, Kelleher and Sweet have been in discussions to re-
position the HRC and identify new funding and to revitalize the Friends of the Human Rights 
Commission, to make it a new partner and asset to the Commission. 
 
New opportunity to partner with Hastings School of Law.  HRC Staff, Zoe Polk (Policy 
Analyst), gave a brief review of a joint project with Hastings School of Law; students will help 
the policy group at HRC for class credit. Students will split their time at HRC and in the 
classroom. The name of the clinic is “Social Change Lawyering.” Students will later provide 
reports to the Commission. 
. 
Director Sparks also working with staff preparing a transition report for the Mayor Office. We 
shall combine this policy work with the report. This will provide a rich opportunity for the 
students and the HRC. 
 

Director’s Report  
4. Report of Current Activities of the Director 

 

Director Sparks gave a brief overview of the upcoming December 12, 2011 LBE Event to be 
held at the Federal Building. Title of event: Maximizing Your Success with Public Works 
Contract. There will be workshops as well as opportunities to learn about how to become 
certified and also to network with other small businesses. The afternoon session will include 
panels with different city agencies and private companies. Also, there will be informational 
tables set up from the agencies and individual companies.  Over 250 have registered to 
attend.  Staff member Beverly Popek was commended for doing a tremendous job organizing 
this event. Director Sparks stated that she is looking forward to a well-attended and 
informative event to help small businesses in San Francisco. 

 

Nominations for Chair and Vice-Chair for 2012 
5. Commission Secretary Boris Delepine calls for nominations for Vice Chair  

      Commissioner Sweet nominates Commissioner Douglas Chan. 
      Commissioner Chung seconds the nomination. 
      No other nominations stated. 
 

      Commission Secretary Boris Delepine calls for nominations for Chair. 
      Commissioner Todd Mavis nominates Michael Sweet. 
      Commissioner Faye Woo Lee seconds. 
      No other nominations stated. 
 

Commissioner Mavis:  Made a point that as nominations are considered, it is important to 
have continuity in leadership and worth considering supporting the incumbency that we have 
for one more year. 

 

 Annual Report 
6. Executive Director Theresa Sparks presents the new Annual Report.  

 (NOTE:  Full Annual Report available at www.sf-hrc.org) 
Director Sparks is very proud of this report and comments that this is the first Annual Report 
produced in a few years. It is required under the City Charter that all commissions produce 
Annual Reports. This report highlights the accomplishments for calendar year 2011.  
Additionally, there will be a Transition Report which is a memo to the Mayor which explains 
what the HRC will do in 2012. Next year, goals will be predicated on the Mayor’s 17-Point 
Plan.  Commission comments are welcome prior to being submitted to the Mayor. 
 
Director Sparks goes over the Annual Report, also reminds all that the SF Human Rights 
Commission is one of the oldest in the country celebrating 50 years in 2014. This is one of the 
few Charter Commissions in the City and County of San Francisco created originally by the 
mayor but then voted upon by the citizens of San Francisco. 

http://www.sf-hrc.org/
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           Director Sparks highlights the new technology being installed allow HRC to interact with other 

city systems, “Elations.” New systems are real time systems which will allow us to track 
contracts and into which the contractors themselves can enter new information. Boris 
Delepine has been doing staff training and also training other agencies. 

 
  Another new technology system, “Open Air” is a new tool which will track staff time so HRC 

can monitor how staff is using time per project. Projects will be defined by department and 
then HRC staff time will be billed to other city agencies based on this time. 

 
  Also, all forms are now online. These forms are now fill-able, and we hope by end of year to 

also have these forms submit-able electronically. Again, making the agency paperless. 
 
  Director Sparks thanks Boris Delepine for coordinating the technology improvements over the 

past 2-years. 
   

  Director Sparks continues presentation of 2011 HRC Annual Report  
  which is available at www.sf-hrc.org. PowerPoint Slide Show attached to minutes. 
 

HRC 2011 Accomplishment Highlights included the following: 
 
Agency-wide Accomplishments 

 Implemented significant technology upgrades including Open Air time tracking system to allow for 
exact accounting of staff time, Elation Systems software for Local Business Enterprise contract 
compliance and certification, and smart-pdf to convert existing HRC forms to fillable pdf forms.  

 Under the guidance of the Mayor’s and Controller’s Offices, re-structured HRC’s budget to make it 
fully transparent. 

 Developed a new activity and project based cost allocation model for allocating HRC’s administrative, 
12B and 14B related costs.    

 Established social media outreach through Facebook and Twitter pages. 

Policy and Discrimination Divisions’ Accomplishments 

 Re-organized the Policy Division to regain San Francisco’s relevance and efficacy in its advocacy of 
human rights issues, including issues facing San Francisco’s AMEMSA, immigrant, minority and 
LGBT communities.  

 Implemented substantial efficiencies within the Discrimination Division the result of which was to 
eliminate the backlog and to increase the total number of discrimination complaints reviewed, 
processed and mediated. 

 Conducted a review and analysis of “shelved” HRC reports approved in the last two decades with the 
goal of taking action and implementing past recommendations. 

12B Equal Benefits Division 

 Eliminated 24 months of file backlog by developing and implementing new streamlined procedures by 
which to review and process 12B Declarations. 

 Established 3 to 5 day turnaround between submission of initial application 

14B Local Business Enterprise Division  

 Worked to procure software developed by Elations Systems to manage and track contract 

compliance on all City contracts governed by the Local Business Enterprise Ordinance.  

http://www.sf-hrc.org/
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 Nearly 50% of all dollars awarded from contracts under $10M through the City’s 5 largest contract 

awarding departments were awarded to LBEs between January and October of 2011. 

Commissioner Comments on presentation of 2011 HRC Annual Report: 
 

Commissioner Chan commented that he’d be interested in ascertaining the representation of qualified LBE’s 
in utilization. Is the city doing everything to utilize the LBEs.  He would like to see in a future report the 
degree to which minorities, women, disabled individuals, and veterans are represented in relevant certified 
categories.  
 

Director Sparks comments that once the Elations software is up and running, we will be able to monitor and 
report back on specific issues.  We’ll be able to see where the “holes” are in city procurement. We’re working 
on a small business incubator to help small businesses fill these procurement “holes.”   
 

Commissioner Christian asks for clarification on policy group work with those who were previously 
incarcerated. Director Sparks explains ongoing outreach in this area.  Not at a point ready to present 
anything yet. Zoe Polk is still working on it.  Education to humanize this issue for employers is important.  
Commissioner Christian urges staff to talk to the expungement unit of the District Attorney’s office.  Director 
Sparks thrilled at Commissioner Christian’s appointment and looks forward to her help with this project.  
 

Budget documents are separate documents sent to the Mayor’s office, therefore, not in the Annual Report in 
detail.  Commissioner Mavis would like to see FTEs and more budget information in the Annual Report so 
one document gives a helpful overview of the Human Rights Commission and tells the story how the HRC 
has been able to accomplish so much more with fewer staff members.  
 

Commissioner Mavis also mentions that this would be a good document to use for seeking other funding. 
Once complete, Director Sparks also states that the final report will be distributed to our e-mail newsletter 
listing (8,000) and on the website. 
 

Commission Kelleher asks about sending hard copies to other department heads. Director Sparks states 
that we will not be distributing in hard copy per city policy not to send hard copies over 3-pages, but will be 
done electronically. Commissioner Kelleher states that any e-mail cover should highlight accomplishments 
such as 3-5 day turnaround and clearing of 12b backlog and the coverage rate reached with the LBE 
certification program which aligns with the Mayor’s 17-Plan. 
 

Director Sparks compliments Tamra Winchester for her work on the 12b and clearing the back log with staff 
of four, two of whom were temps whom she had to train at the same time. She did a wonderful job creating a 
new process while clearing the backlog. She did exemplary job.  
 

Commissioner Sweet again compliments and congratulates Director Sparks and HRS staff on fine job; again 
providing quality work with fewer staff. This sends a strong positive message that HRC is publishing an 
Annual Report.  Director Sparks states that people who work at HRC are here because they want to be here 
and help. 
   

Amendments to Article IV of the HRC Bylaws 
7. Commission Secretary Boris Delepine goes over changes to the Bylaws as approved and 

put forward on November 10, 2011. Summary of Bylaw changes regarding Advisory 
Committees: 

 

 Every September, each Advisory Committee will present recruiting interview timeline. 

 Each Advisory Committee will target between 15-20 members. 

 New members will be appointed at the last Commission Meeting of the year in 
December. 

 Terms for each committee member shall be up to 3 – consecutive 2-year terms. 

 In January, commissioners will be appointed to each committee and designated as 
either chair  or co-chair of each committee.  

 Commissioners must attend and participate in Advisory Committee meetings. 
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 3 or more absences from meetings will result in dismissal from committee. 

 The LBE Advisory Committee shall have representative members from up to two (2) 
SBA-sized firms to serve on any given year. 

 

Commissioner Chan asks about (“page 2, lines 90-92”) concerns about allowing Chair to 
remove members from any Advisory Committee without “checks” on their ability to do so.  
Commissioner Sweet asks for language to accommodate this change since, at 
recommendation of staff, when member is not “performing” or participating, the bylaws needed 
language to address the situation. Commissioner Chan suggests that there is a deferral time 
period, such as a certain number of days during which time other commissioners might voice 
objection to removal. Director Sparks reminds every that whenever there is a change to the 
bylaws there is a 10-day waiting period, suggests that current changes go through and then 
modify just this language at subsequent meeting.  
 

Commissioner Mavis comments on Page 2, line 82, thinks that the timeline is not clear; should 
that be “annually” or add “calendar year” to avoid confusion? Wants language to be clear. Also 
wants line 87 should be re-written re; reconstituting an advisory committee. 

    

Updates regarding Recruitment to Advisory Committees 
8. LGBT Advisory Committee: Nadia Babella had injury accident this morning and will not 

present tonight. David Miree will do update on LGBT AC; 16 applications, all received were 
scored, 12 of strongest were interviewed by team of Ms. Babella, 2 current members and 
Commissioner Chung. Nine members represent extremely diverse community. Eight are “new” 
and one returning were unanimously approved at 11/15/11 LGBT AC meeting and will start 
1/1/12. Commissioner Lee asks if this seems to be difference in number of applicants; 
Commissioner Chung said that change in application date may have impacted the process, but 
16 is pretty good number of applicants since there weren’t that many open seats. 

 

Equity Advisory Committee, received threshold number of applications due to extended 
application time line, the Special Community Commission Meeting 11-27-11 in the Western 
Addition, other outreach, more applications. 80% of current EAC members have returned. Staff is 
looking to keep overall number at about 15. David hopes to present the names this month in 
order to have them start 1/1/12.  Director Sparks reminds that members need to be appointed 
and that the first Commission Meeting is 1/12/12.   
 

Commissioner Lee asks if interviews have taken place already. Answer: No   
How many new applicants? 10 
Commissioner Sweet asks how many active members on EAC now? Answer: @10  
Commissioner Chung suggests sharing other advisory committee applicants between 
committees with their permission. Suggests looking at past applications that are on file. 
 

Local Business Enterprise (LBE) Advisory Committee: Romulus Asenloo presented; used 
commission guidance to recruit new members; based on the recruiting schedule of EAC. Did e-
blasts, which resulted in choosing 2 additional members. All LBE owners. Also, 2 other new 
applications, one additional pending. Will be coming back to the Commission with their 
recommendation for new members. Also clarifies that per Commission request, he has solicited 
SBE level firms.  Commissioner Sweet saw one e-blast 12/8/11 that went out throughout the 
entire Constant Contact database (8000). 

 
 
Commemorating Human Rights Day 

9. December 10, 2011 declared San Francisco Human Rights Day Proclamation by Mayor Lee’s 
office; proclamation includes achievements of the San Francisco Human Rights Commission. 
This is in conjunction with the National Human Rights Day.  
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Items for Possible Inclusion for next Agenda 
  

  10. Commissioner Chan suggests incorporation of public comment from last meeting regarding 
payment and the setting up of an escrow account. 

 

  Setting up a group to make the ordinance work better and would like to receive a report back. 
 

  Commissioner Mohajer mentions the work done with people with prior arrest records and 
suggests that the policy group work get positioned into possible legislation. Commissioner 
Pappas asks if Jessica Flintoff from re-entry program has been consulted. Director Sparks also 
mentions that there is some work being done with alternative sentences.  Commissioner Davis 
would like to hear more about how the funding is being handled and how those funds are getting 
back to the community.  Director Sparks mentions that the Realignment Committee could 
possibly be asked to present at future Commission Meeting.  San Francisco is one of only cities 
in state to have allocated about $4 million towards realignment.  

 

  Commissioner Christian would like to add education to the list of Human Rights issues; she is 
very keen to work on this topic. 

 

  Commissioner Mavis wants to have a report from the Discrimination Unit. 
 

  Commissioner Kelleher mentions program at San Francisco State wherein students who have 
been previously incarcerated are helped through the university. Project Rebound has a 90% 
graduation rate as opposed to 50% graduation rate in general population.  

 

  Commissioner Sweet calls for alternative meeting sites; he’s asked Commissioner Chung to 
locate sites in District 6, which she will have in early 2012. 

       

Adjournment 
 

  11. Meeting ends after 2 hours, 9 minutes.  
     

Minutes prepared by Sheryl Cowan. 


